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Trade Adjustment Assistance (TAA) has been in effect since 1974 and is a technical asis-
tance and training program provided by various branches of the federal government to aid 
industries and commodity producers impacted by foreign competition.   Trade adjustment 
assistance for farmers under the U.S. Department of Agriculture was passed in 2002 and 
was incorporated into the general TAA provisions.  Fishermen were included in 2003.

This booklet is part of the technical assistance curriculum developed as a result of the 
United Fishermen of Alaska 2003 petition to the USDA TAA program on behalf of all 
Alaska salmon permit holders and crew members. 

This material is based upon work supported by the Cooperative State Research, Education, and 
Extension Service, U.S. Department of Agriculture, under agreement number 2001-49200-01259.  

TAA technical assistance is coordinated in the 13 western states by Washington State University Extension.

The University of Alaska Fairbanks is an affirmative action/equal opportunity employer and educational institution. 

Sea Grant is a unique partnership with public and private sectors combining research, education, 
and technology transfer for public service.  This national network of universities meets changing 

environmental and economic needs of people in our coastal, ocean and Great Lakes regions.
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INTRODUCTION

If you’re an Alaska commercial salmon fisherman it’s not news that the prices you received for 

your fish spiraled downward for more than a decade.  

The year 1988 saw the highest prices and greatest financial returns to fishermen, with a total 

value of $780 million.  After that the value steadily declined, to a low of $130 million in 2002.  

Total values rebounded to $240 million in 2004, but prices per pound remain low in most of 

Alaska’s salmon fisheries.  

Why is this happening?  

Many factors contributed to the lower salmon prices, including: 

• exchange rates (a “strong” U.S. dollar)

• increased wild salmon production due to improved ocean rearing conditions and 

increased hatchery output here and in other salmon-producing countries 

• changing consumer tastes in our export markets such as Japan.  

But the single biggest factor is the more than ten-fold increase in the production of farmed 

salmon worldwide since 1988, and the market competition that product has created with our wild 

salmon, both at home and abroad.  From 1995 to 2001 alone, imports of farmed Atlantic salmon 

into the U.S. increased by 400 percent.  Farms now produce 80 percent of the fresh salmon eaten 

in America. Farmed salmon has also created new market expectations regarding salmon quality 

and consistency.  This trend presents a major challenge for Alaskan fishermen.
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What is being done to save Alaska’s salmon industry?

Individual fishermen, industry groups and government agencies are all taking steps to increase 

the value of Alaska’s salmon. Here are some promising developments:

• Several processing companies are producing boneless fillets, ready-to-cook salmon 

portions, stuffed fillets, salmon burgers, and other consumer-friendly products.

• More fresh salmon is being sold in the U.S. market.  Fish sold fresh often returns a 

higher price to fishermen than fish that is frozen or processed before sale.

• Regional branding programs in Copper River, Cook Inlet, Bristol Bay, Southeast, Kodiak 

and AYK are raising consumer and harvester consciousness of Alaska wild salmon 

quality.  Salmon quality monitoring programs have been developed to ensure high and 

consistent quality in support of regional branding programs.

• Regional groups are drafting innovative plans to reorganize the allocation, harvest and 

processing of salmon.

• The state is using federal funds to create a $50 million salmon industry relief package.  

Some of the money is being used to develop infrastructure and to buy quality 

improvement equipment, and to support marketing efforts by small, medium and large 

salmon processors.
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• Over two dozen industry-specifi c legislative bills developed under the Joint Legislative 

Salmon Industry Task Force have been passed in the last two years.

• The Alaska Board of Fish this year formed a Salmon Industry Restructuring Panel to 

develop decision criteria and identify research needs to assist the public and the Board 

when considering industry restructuring proposals.

• Several hundred individual operators are “direct marketing” Alaska salmon across the 

country, in person and through the internet. 

There are many reasons to be optimistic about the future of Alaska salmon fi shing, but each of 

these efforts takes time to bear fruit, and will help some fi shermen more than others, depending 

on species, gear type and location.  

Meanwhile, fi shermen must do what they can to survive the current hard times so that they will 

be around to enjoy the fruits of these efforts.   Many need assistance now, and both the state and 

federal governments are offering to help.

The Trade Adjustment Assistance (TAA) Program

The federal government has recognized that salmon fi shermen, like many kinds of American 

farmers, are hurt fi nancially by competition from imported products.  In cooperation with state 

agencies and university extension services, the U.S. Department of Agriculture has developed 

programs to assist those farmers and fi shermen through technical assistance, training and cash 

payments.  This publication and the workshop it accompanies are part of the Trade Adjustment 

Assistance (TAA) for Farmers and Fishermen technical assistance program. 

Eligibility for TAA cash payment is determined through an application process administered by 

the Farm Service Agency (FSA).  If you have questions about your application or eligibility, ask 

the FSA offi ce that covers your region.  The FSA offi ces are listed in the back of this book.

The federal Department of Labor and Department of Commerce also have TAA programs for 

which you may be eligible.  Those programs don’t provide for direct 

cash payments, but do offer fi nancial support for training, education, 

and certain types of services to businesses.  A later section of this 

booklet contains information on those programs.

...salmon fishermen, like 
many kinds of American 
farmers, are hurt financially 
by competition from 
imported products.
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Steps to Surviving Diffi cult Financial Times

You can control your fi nancial destiny by taking action to improve your situation during diffi cult 

fi nancial times.  For example, you may choose to:

• Work on improving the profi tability of your fi shing business.

• Supplement your fi shing income with earnings from another job or business.

• Learn to manage your money more effectively.

Some people decide that these steps don’t work for them, or they simply lose interest in fi shing 

as an occupation.  They may choose one other option:

• Leave fi shing altogether to pursue another occupation.

Whichever option you choose, success requires planning.  Most successful business owners draft 

a written business plan, which they use to guide their decision-making.  Periodically they revise 

the business plan to refl ect new information and changes in the business environment.

Remember the old adage: “No one plans to fail, but many fail to plan.”  The concept of a 

business plan applies equally well to personal and family fi nances.  This logical sequence of 

steps can help you do this planning:

1. Evaluate your current situation – “Where am I now?”

2. Determine your goals – “Where do I want to be?”

3. Select a path to your goals – “How do I get there?”

You can choose any of dozens of books and publications on business plan writing, and you can 

get personalized help from several business assistance programs and organizations listed in the 

appendices of this booklet.

 
”No one plans to fail, but many fail to plan.”
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1. Evaluating Your Current Situation – “Where am I now?”

By answering the following questions, you can determine whether salmon fishing is profitable 

for you, and if not, why:

• How much are you bringing in (gross receipts) from your salmon fishing? 

• How much are you spending (fixed costs, operating costs, depreciation, etc.) to catch 

those fish?

• What could you be making with the same investment in time and money in another 

enterprise (“opportunity cost”). 

• What other fishing and non-fishing sources of income do you have?  

• What are your current living expenses and other financial needs?

You have several methods available to determine profitability, based on the above questions.  

A simple one is to study your Schedule C income tax forms, and average the bottom line net 

income for several years.  Another is to use a financial statement.  See the financial statement 

at the end of this section. This describes the current financial status of your business, shows the 

equity or net worth of your business, and is useful for purposes such as getting a loan.  You can 

include personal assets in your business financial statement, or keep them separate.

A third is an annual cash flow statement.  This is a budget planning tool that can help you 

predict when and from where your income will come, can help you make purchase decisions, and 

help you decide whether to supplement your income from part time or outside sources.  See the 

cash flow statement at the end of this section.

2.  Determining Your Goals

Is your salmon fishing providing for your financial needs now, and will it in the future?  

Clarify your objectives for your fishing business:

• Do you expect it to meet all your financial needs?  

• Or, do you want your fishing income simply to meet daily living expenses, or to meet 

some other specific financial need?  

• Or is it a part-time venture from which you hope to earn some extra income?  
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Do you have a sequence of fi nancial goals you hope to reach during your career, such as...

• build equity in your business to accumulate cash value

• provide for your retirement, 

• pay your kids’ education expenses 

• build up an estate you can pass to your heirs

• buy a house or other real property

• save for travel, recreation

Your fi nancial strategies should be based on your current fi nancial objectives, and your long-term 

goals.  Where do you want to be fi ve, ten, even twenty years from now?  

If your salmon fi shing doesn’t currently meet those goals, is it realistic to think that you can 

improve your salmon fi shing profi tability enough in the future?   Will you have to supplement 

your fi shing income by getting into additional fi sheries, or with another job or business?  Or is 

the best solution for you to leave fi shing altogether and go into another line of work?  These are 

diffi cult assessments that only you can make for yourself.

3. Selecting a Path Toward Your Goals – “How Do I Get There?”

If you think that your salmon fi shing, as-is or with some improvements in take-home income, 

will be able to meet your needs, the next step is to do a careful assessment of your fi shing 

business and look for ways to improve profi tability.

Generally, there are three approaches to boosting profi ts:

• increase income from what you currently are doing 

• decrease expenses  

• diversify into another fi shery, another product form, or even into another, 

 related business.

In fi shing you normally have two ways to increase income: 

catch more fi sh, and get more money for each fi sh you catch.  

There are many ways to decrease expenses.  In the following 

chapter we’ll take a brief look at some options for increasing 

income and cutting expenses.

Where do you want to be
five, ten, even twenty years 
from now?
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If you don’t think fishing alone is going to meet your financial needs, you have several options. 

• Supplement your income by taking seasonal work in a related marine industry, or taking 

an unrelated job in the off-season.

• Leave the fishery altogether and prepare for a different career.

See following sections of this book for some information about supplementing or replacing your 

salmon fishing income.

Once you settle on a plan for improving your financial situation, whether through 

increased fishing profitability or some other route, find sources of information and assistance 

to help you accomplish your goals.  Chapters 5 and 6 of this publication contain lists of sources 

and notes on what each can do for you.  

The current crisis in the salmon industry has many implications, social as well as financial.  

Don’t leave your family and community out of the equation. Great sources are available to 

help your family cope with the current situation and plan for the future, such as Oregon State 

University’s Fishing Families project, which provides an excellent print and on-line publication 

package that includes materials such as Fishing Family Expense Tracking System, Talking with 

Creditors, and Forms to Customize for your Family/Business. See the Fishing Families - Oregon 

Sea Grant contact information in the back of this booklet.

The remainder of this publication deals with Step 3 – helping you get from where you are now to 

where you want to be some years down the road.  It presents some ideas on how to make fishing 

more profitable, how to supplement your fishing income, and, if necessary, how to transition into 

another occupation.  It lists and describes many of the resources available to you that may help 

you achieve your goals.

Remember, you’re not in this alone, and it’s important to your community, to Alaska, and to the 

nation that you and your fellow fishermen are financially successful.  Don’t hesitate to ask for 

advice or help.
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Financial Statement for __________________________________________
Date  ___________________

Current Assets
 Cash on hand
 Checking Account
 Receivables
  Fish Buyer ________ 
  Insurance ________
  __________ ________
  __________ ________

Total Current Assets   ________

Fixed Assets
 Vessel  ________
 Equipment ________
 Gear  ________
 Vehicles  ________
 Gear Shed ________
 __________ ________
 __________ ________

Total Fixed Assets   ________

Total Assets      ________

Current Liabilities
Payables  ________
 Gear Supplier ________
 Fish Buyers ________

 Boatyard ________
________ ________
________ ________
Bank Note ________

Other Short Term loans/credit card ________
 
 Total Current Liabilities   ________

Long-term Liabilities
 Vessel Mortgage ________
 Bank Loan ________
 ________ ________
 ________ ________
 
 Total Long-term Liabilities   ________

Total Liabilities     _______

Net Worth or Equity (Total Assets minus Total Liabilities)    _______
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Chapter 1.  Improving Fishing Profitability

In the simplest terms, profit is what’s left after you subtract all of your business expenses from 

your business income.  Profit is what you need to live on, support your family, and set aside 

for retirement.  If you are spending more to catch fish than you are being paid for them, you’re 

losing money, not making it.  

It’s easy to identify fishing income.  Look at your fish tickets and any other receipts to see what 

you’ve been paid.  Calculating costs is a little more complicated because there are several kinds 

of costs.  

If you do a simple profit/loss statement (and you probably do that each year to fill out your 

Schedule C on your income tax returns) you know how much profit—if any—you’re making.  

If that figure isn’t adequate to meet your needs, you probably want to look for ways to improve 

your fishing profitability.  You would need to increase your revenues (what you’re paid for your 

fish), decrease your expenses, or both.

Increasing Your Revenues
To increase the money coming in, either catch more fish or get more per pound for what you 

catch.  Until a few years ago the standard solution was to invest in better equipment to become 

more competitive in your fishery so you could catch more fish.  In some fisheries that approach 

no longer works because the additional costs involved are greater than the additional income to 

be gained.

For many salmon fishermen, salvation appears to lie in increasing the price of fish.  Efforts 

to raise fish prices can occur on the collective level and on the individual level.  Collectively, 

fishermen can:

• Form a regional marketing group to promote the values of the fish from their region to 

get a higher price.

• Form or join a cooperative to sell their product together while cutting out the assumed 

profits that a processing company and distribution chain takes.

• Promote and participate in an innovative harvesting and processing program that 

produces a higher-price product and shares the increased value with all the participants.  

• Support changes in fishery management to enhance product quality.  This might mean, 

for example, favoring shorter, more frequent openings.
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• Strive for top quality in every fish you sell.  Collectively improving fish quality can 

open up doors to higher-value markets and improve the overall perception of Alaska 

salmon.  It may not bring you a better price next season but in the long run it will 

improve the prospects for a prosperous fishery.

Individually, a fisherman can:

• Direct-market his or her catch to customers, thus “cutting out the middleman.” The 

Sea Grant programs of Alaska and Washington have published a new how-to manual for 

fishermen who want to market their own catch. (See the section in Chapter 5 on published 

sources on small scale processing and marketing.) 

• Go a step further and custom process the fish to yield a higher value product. The 

Institute of Social and Economic Research at the University of Alaska Anchorage has 

published a small booklet on small-scale processing, and the Marine Advisory Program 

offers publications and short courses that address specific aspects of fish processing.

• Participate in processors’ incentive programs, which reward individual fishermen 

for refrigerating their catch, tendering their own fish to the processing plant, or for 

exceptionally high production.  Ask your processor whether the company offers any 

production or quality incentives for which you can qualify.

Quality and production incentives tend to be on the order of a few cents per pound, and may 

require investments or impose increased operating costs.  In fact, with the possible exceptions of 

direct marketing and custom processing, all of these approaches will produce only modest price 

increases, and may take years to produce results.

Reducing expenses
Fishing businesses have two kinds of expenses:

• fixed costs, like boat and permit payments, insurance, boat moorage and storage, and 

some maintenance costs, that remain constant no matter how much you fish, or whether 

you fish or not.  

• variable or operating costs, like fuel, crew shares, food, gear, repairs and some kinds of 

maintenance, that go up or down depending on how much you fish.  
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Depreciation, the value your vessel and gear lose each year due to age, is a fixed cost but may 

increase or decrease depending on the overall profitability of the fishery and on wear-and-tear to 

the boat.  Depreciation is a real cost even if you don’t write a check each year to cover it, and in 

the long run affects your total personal and business net worth.

The first step to effectively reducing expenses is to carefully assess what your expenses are, and 

which ones can be reduced without significantly diminishing your production.  Following is a list 

of typical expenses and some thoughts about how to reduce them:

Fixed costs

Boat or permit payment – Can you take advantage of current lower interest rates to re-finance 

your loan at a lower interest rate?  Can you pay off or pay down your loan principle from another 

source of money, such as by selling non-productive equipment or property?

Insurance – Vessel insurance policies are to some extent individual and negotiable.  As vessel 

values decrease, it may not be wise to continue paying high premiums on a boat of little value, 

especially if the amount still owed on it is less than the insured value.  Talk to your insurance 

broker about how much you might save by, for example, decreasing agreed value of your policy, 

increasing the lay-up period, or accepting a higher deductible.  Or shop around and see if you can 

find a new policy at a better price.

Moorage and storage – Be sure you’re only paying for time you need.  Pre-paying for moorage 

usually gets you a better rate than waiting to be billed.  Find out if your processor provides free 

moorage or storage as a production or quality incentive.

Maintenance – Boat maintenance always costs less if done regularly and promptly rather than 

waiting until problems develop.  If you can’t afford to maintain an item, you can’t afford to 

repair or replace it.  Furthermore, if you do maintenance regularly and plan ahead, you can do the 

work during the off-season when there is no fishing to miss, and you can buy parts and supplies 

at the best possible prices.

Remember the concept of depreciation.  An important part of your financial picture is the value 

of your assets, primarily your boat and permit.  After 10 or 20 years of use your boat could be 

worth as much or more than you paid for it or could be worth nothing, depending in part on the 

care you give it.
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Variable costs

Crew shares - Do you need all the crewmembers you currently are supporting, or could you 

redistribute the work load and get by with fewer persons?  You not only have to pay each 

crewmember a share, but also provide meals and possibly work clothing, and you pay a higher 

P&I (protection and indemnity) insurance premium for each one.  Furthermore, even with 

insurance, each crewmember is a potential liability because he or she can inadvertently damage 

your vessel and gear, and because you have legal responsibilities that may not be covered by 

your P&I policy.  Be sure that each crewmember is needed and is earning his or her share.

Fuel - Slow down.  A decrease in speed of 20 percent can cut fuel consumption in half, while at 

the same time creating less noise and stress on the engine and drive train.  You can also lower 

your fuel bill by servicing air and fuel filters regularly, by keeping props properly pitched and 

tuned and bottoms free of marine growth.

Gear costs – Do you hang your own nets?  Do you mend them when the damage isn’t enough 

to require all new web?  You can save hundreds of dollars each season by doing your own net 

work rather than hiring it out.  The Marine Advisory Program has a booklet and video on gillnet 

hanging and other materials on web mending.  Think out each part of your operation to see if you 

can reduce the amount of gear that is being lost or damaged.  

Maintenance and repair –Be easy on the boat.  Use fenders, don’t bounce the bottom and roto-

till the gravel with your prop, and don’t over-stress your rigging.  Comparison shop for repair 

services and supplies.  Plan ahead and buy where you get the best price, and buy when on sale 

wherever possible.  Ask for a discount at marine supply houses; most have a “commercial fishing 

price” that is lower than the posted retail price if you ask.  Get together with others and buy 

supplies like paint and rope.  Avoid credit purchases that incur finance charges.

Fish processing companies for many years have provided interest-free financing and free or low-

cost services to their fishermen, including boat storage, the help of port engineers or mechanics, 

and access to a well-stocked parts and supply store.  Increasingly, companies are unwilling to 

absorb those costs so they are charging their fishermen.  Your processor may still be the best and 

cheapest source of the materials and services you need, but shop around and make sure.  If you 

can get a better deal elsewhere don’t hesitate to take it.  In most cases processors provide those 

services as a courtesy to their fishermen rather than a profit center, and won’t be offended if you 

can save them the trouble and get what you need at a better price elsewhere.



TAA Alaska Salmon Technical Assistance Study Guide     15

Chapter 2.  Diversification

Farmers can diversify by planting a different crop.  Fishermen have a different set of options.  

Many salmon fishermen over the years have diversified their way to prosperity.  

Branching Out within the Fisheries
Second Salmon Permit

One way has been to buy a second salmon permit, which allows fishermen to fish the peak of two 

different runs.  For example, a Southeast seiner may buy into Bristol Bay, which wraps up by the 

time the seining action really heats ups.  A person legally cannot fish as a permit-holder in more 

than one salmon registration area in a single season, but some people put a second permit in the 

name of a family or crew member.

IFQ Shares

Another way is to buy IFQ quota shares for halibut and blackcod (sablefish).  IFQs provide 

predictable long-term access to fish resources of known value and with well established markets. 

Although IFQs guarantee access to fish, they carry their own forms of risk.  Quota share prices 

are high and it normally takes several seasons to pay them off, during which time the stocks or 

prices could fall far below current levels.  For a discussion of calculating IFQ values, see Appendix 

B: Determining IFQ Values in this booklet.  It is possible to obtain use of IFQ shares through 

temporary lease, partnership or crew arrangements at a lower up-front cost.  Residents of certain 

small Gulf of Alaska communities may be eligible to fish quota shares purchased by the local 

Community Quota Entity under a program administered by the NOAA Fisheries.  

Fisheries Not Currently Under IFQ or Limited Entry Management

Some fisheries resources remain outside the limited entry and IFQ management systems and are 

open to new entrants.  Included are certain herring, crab, and shrimp fisheries, as well as cod, 

rockfish, scallops, skates, bottomfish, sea urchins and sea cucumbers.  

During the roe herring boom of the 1980s and early 90s many fishermen  made as much during 

the springtime herring season as they made all summer on salmon.  However, herring prices have 

plummeted, and some districts do not even open to fishing, so the herring fishery doesn’t now 

represent the opportunity it once did.  

Shrimp stocks generally are low and most of the viable crab fisheries are currently or soon will be 

under an access limitation plan. 
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Biologists and fisheries experts say there are few if any un-tapped fisheries resources in Alaska 

waters that have commercial value.  However, some salmon fishermen are supplementing their 

incomes in one or more of the alternative fisheries.  For a list of alternative species fisheries, see 

Appendix C in this booklet.

The Bottom Line

Getting into new fisheries can be a gamble.  It may require purchase of entry permits, quota 

shares, an additional boat or new gear.  It may require learning new fishing skills, and adopting 

a work schedule unlike what salmon fishermen know and love.  But it works for some salmon 

fishermen and it might work for you.  

Processing and/or selling your catch yourself
In most salmon fisheries the fishermen sell their catch round (whole) or dressed (gilled and 

gutted).  Usually that is what processors want.  However, some fishermen sell their salmon in 

other product forms: 

• Many trollers freeze their fish on board and receive a premium price. 

• Some fishermen extract the roe and sell it separately.  

• Some steak or fillet their catch, and a few sell salted salmon.  

• Some do value-added processing and sell canned salmon, frozen fillets, smoked sides, 

or smoked strips.

• More fishermen are selling some or all their catch as fresh, iced salmon to neighbors, at 

farmers markets or by shipping them to buyers 

across the U.S.

If you want to do anything with your fish other than 

deliver it raw to the processor, you probably need a state 

processing permit and a DEC-approved facility.  You 

may be able to get your boat certified for processing. 

This isn’t necessarily difficult, but you must study the 

processing permit application packet from the Alaska 

Department of Environmental Conservation. If you 

don’t have a facility and don’t want to use your boat that 

way, you may be able to hire a commercial processor to 

custom process your fish for a fee and return it to you for 

sale.  Whether you sell your catch dressed and iced or as 

a value-added product, you engage in direct marketing.
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Fisheries-related Employment Diversification

You may decide that the best way to improve your financial situation is to supplement your 

income with another job.  That could mean fishing as a crewmember in another fishery during the 

non-salmon-fishing part of the year, or taking a job in another industry. 

Some Alaska fishermen take positions on trawlers, crabbers, longliners, and even Great Salt Lake 

brine shrimp operations during the off season, either as crewmembers or hired skippers.

While most go to work on deck or in the wheelhouse, some find good-paying jobs as processing 

plant workers, engineers, or in other specialties.  The State of Alaska’s Department of Labor 

has a seafood employment office that can help you find one of these jobs.

Some fishermen find good employment on workboats, including tugs, pilot boats, supply 

vessels, spill response vessels, oil industry vessels, crewboats, tour boats, dredges, forest patrol 

boats, research and enforcement boats, freighters, and construction and salvage vessels.  Since 

much of the field work and supply hauling takes place during the summer months, some of these 

jobs may conflict with salmon fishing, but not all.  

The state and local ferry systems also hire people with boat experience.  Some employees 

arrange work schedules that allow them time off during fishing season.

Starting a Fisheries Related Business

Instead of going to work for someone else in a wage-paying job, you may be interested in 

starting a new business that supplements your salmon fishing income while using some of the 

same skills and possibly even some of the same equipment.  Some Alaska salmon fishermen 

already have succeeded in aquatic farming, and others in chartering.

Aquaculture

Some fishermen have made the transition to farming, becoming aquaculturists.  Commercial 

finfish farming is prohibited by Alaska law, but shellfish farming for oysters, mussels and clams 

is developing in several areas around the state.  Shellfish farming can be profitable, but it requires 

a state tidelands aquaculture lease, plus an investment in equipment.  It normally takes several 

years to bring a crop to market.
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The Marine Advisory Program has an aquaculture specialist ready to help prospective shellfish 

farmers, and the Alaska Shellfish Growers Association provides useful information on the 

industry.  See Appendix D for an outline of requirements to become a shellfish farmer.

What About Chartering?
Some fishermen find that they can put their skills (and sometimes their boats) to use taking out 

anglers, tourists, or scientists doing research. Some develop businesses as water taxis or light 

cargo haulers.  Some get contracts to do test fishing, count killer whales or test experimental 

gear.

Sport fishing chartering is a highly competitive field, and most commercial fishing vessels are 

not well suited to carrying passengers for hire.  A new program approved by the North Pacific 

Fishery Management Council will soon put sport halibut charter fishing under the IFQ program.  

For most commercial fishermen it is a big jump into the fishing charter industry, but it can be 

done.  See Appendix E for an outline of the factors involved in becoming a sport fishing charter 

operator.

Eco-tourism involves taking visitors out to see marine wildlife, glaciers and other attractions.  

Some eco-tour operations use specially designed passenger or “expedition” vessels, while others 

use fish boats with only minimal conversion.  Some operators can shift back and forth on the 

same vessel between tourism and commercial fishing. 

Resource management and research agencies, including ADFG, National Oceanic and 

Atmospheric Administration, the Fish and Wildlife Service, the Forest Service, as well as 

universities and non-governmental organizations (NGOs) charter vessels to take their scientists 

out to conduct their research.  ADFG and the International Pacific Halibut Commission and 

other agencies charter vessels to do test fishing.  Some agencies contract directly with fishermen 

to perform certain kinds of research.  Oceanic environmental monitoring is a developing field 

in which contracted fishermen are expected to play a bigger role in the future. Agencies also 

sometimes charter vessels to provide transportation of personnel and supplies.

Charter contracts usually are awarded on the basis of competitive bids.  Vessel owners have 

to get on bid mailing lists and in many cases be registered as vendors.  See Appendix F for 

information on federal, state and university research charters.
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All boat operators who carry passengers “for hire” on tidal waters are required to have a Coast 

Guard-issued Master or OUPV (“six-pack”) license.  They must meet various other requirements, 

such as being enrolled in a random drug-testing program, and vessels must meet specific Coast 

Guard standards for construction and equipment.  Research agencies tend to impose requirements 

on contracted vessels even more stringent than the Coast Guard.   For a summary of Coast Guard 

regulations pertaining to carrying passengers for hire requirements, see Appendix G.
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Chapter 3: Getting Out of Fishing

As an occupation, commercial fishing has a high turnover of participants.  There are many 

reasons for leaving the fishery even when it is profitable.  It is often miserable and dangerous 

work, it’s hard on the body, long separations can stress family relationships, and even in 

relatively good times the returns are fluctuating and uncertain.

There is no shame in getting out of fishing.  Successful people in many walks of life at one time 

were commercial fishermen, but left the business and went on to something else.  You may want 

to want to be home with the family every night, apply special talents or skills you may have, or 

simply want a more predictable income.  Leaving fishing can be a sound and honorable decision.

The problem for many fishermen, especially in remote or rural communities is that there aren’t 

many jobs, and they don’t have the training or education required to secure a position in 

today’s competitive job market.  Fortunately, a number of programs exist that can provide you 

with job counseling, job training and education, and in some cases even pay your training and 

living expenses.  See the resources list in Chapter 6.

Having enjoyed the special thrills of fishing, the independence and self-reliance inherent in 

being their own boss, some fishermen have difficulty adapting to the life of an employee.  But 

leaving fishing doesn’t necessarily mean you can’t continue to work for yourself.  Many of 

the same technical, management and decision-making skills are appropriate to other kinds of 

independent businesses.  Many fishermen have transitioned into business operators in fields like 

marine surveying, boat outfitting and repair, marine supply sales, electronics repair, welding and 

boatbuilding.

Another consideration is that a fisherman’s financial assets may consist largely of boat, gear and 

permit.  If he or she still owes money on those assets, there is an obligation to continue making 

payments, whether they are used each season or not.  People exiting the fishery for good usually 

try to sell those assets, but often have to accept much less than they paid, and sometimes less 

even than what they still owe.  A business counselor may provide useful advice on a strategy for 

disposing of assets to recover the most value.  
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In cases where asset value is substantially less than outstanding debts, a fi nancial advisor may be 

able to assist with restructuring your fi shing debts.  Under bankruptcy law you have two courses 

of action: (1) draft a court-approved business reorganization plan, or (2) liquidate (sell off) your 

business assets.

With a Chapter 11 or Chapter 13 fi ling a business owner gains protection from demands of 

creditors until a reorganization plan is written and subsequently approved by the court. These 

methods are intended to keep the business alive and continue to make its payments.  Chapter 7 

provides for liquidation of assets and elimination of debt.  Money from the sale of assets is paid 

to the creditors, and the owners of the bankrupt business are freed of their debts so they can make 

a clean start.  Any form of bankruptcy should be entered into only as a last resort, and with good 

legal and fi nancial counsel.

Whether to make the pivotal move of leaving the fi shery is a very personal decision that each 

fi sherman has to make with the support of his or her family.  Profi t/loss calculations and fi nancial 

counseling can help clarify the fi nancial part of the question, and personal or family counseling is 

available to help you think out the social consequences.

Deciding to leave fi shing is only half the battle, however.  If you take that step, the next is to 

decide what to do instead of fi shing.  Sometimes former commercial fi shermen fi nd themselves 

without a job for a long time before they secure a position that suits them.  Employment 

counselors at Job Service Centers may be able to help you fi nd a good job.  You may have to 

see a private employment consultant or an advisor with a trade school or college.  Sometimes 

even a family counselor or member of the clergy can help.  The point is: do what it takes.  For 

you family’s sake as well as your own, decide on and prepare for an occupation that suits you, 

whether it involves fi shing or not.

Whether to make the pivotal move of leaving the fishery is 
a very personal decision that each fisherman has to make 
with the support of his or her family.
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Chapter 4: Getting Help

What would it take to get you from your current position to where you want to be a few years in 

the future?  

Keep in mind that ex-vessel salmon prices are not likely to return any time soon to lofty heights 

experienced during the boom days of the late 1980s and early 1990s.  The industry has changed 

since then, and its fishermen are changing too.

Is your plan to improve your salmon fishing income enough to meet your financial needs?  

Then you may be thinking about increasing your efficiency and lowering your operating costs.  

Maybe you want to try direct marketing some or all of your catch.  Maybe you plan to go 

for a quality bonus by chilling your fish.  In any case, you may need some technical advice 

and possibly some cash to make capital investments in equipment. If you plan to do direct 

marketing or processing you may need some business management assistance as well.

If you plan to increase your fishing profits by diversifying into other fisheries, you probably 

want to know more about what stocks are out there, what the current market demand is and what 

the future demand is predicted to be.  You may want some advice on how much to pay for IFQ 

quota shares, and probably some cash or credit.

If you see aquaculture, or chartering, or another marine business in your future, you will want 

to get the full story on legal requirements (such as licenses, permits, registration and taxes), and 

the financial realities of start-up and operation. Also, you may want to check out sources of loans 

or grants to aid the transition.

If you plan to take up an additional marine-related trade to supplement your fishing income, or 

to change careers altogether, you probably need to know more about employment and training 

options.  Also, you may need financial support while getting trained or while starting up in a new 

job or business.

Many federal, state, university and non-profit corporation programs provide the advice, training, 

and finances needed to upgrade your fishing business, or to help you transition into a new 

occupation.  Most of these services are free, and some even will give you money.  See Chapters 

5 and 6 for references.
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The key to using these services is to know:

• What’s available

• Where to find what you need and how to access it

• How to apply successfully.

Getting Started
Fishermen who want to prepare for occupations in addition to or in place of fishing have access 

to excellent resources.  One of the best is funded by the federal Department of Labor part of the 

Trade Adjustment Assistance (TAA) program.  Fishermen who qualify for cash payments under 

the USDA’s TAA program also qualify for re-employment services as well as for academic, 

vocational, technical and on-the-job training and remedial education.  The programs can pay 

for tuition, books, and even travel to and from the training location and living expenses in some 

situations.  Up to 104 weeks of training can be charged to the program.  See Alaska Department 

of Labor & Workforce Development in Appendix H for contact information.

.  
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Chapter 5: Resources for Improving A  Fishing Business

Fishery Business Development and Management Counseling

Alaska Business Development Center, Fisheries Business Assistance Program

3335 Arctic Blvd., Suite 203

Anchorage, AK  99503

Tel  (907) 562-0335

Fax (907) 562-6988

info@abdc.org

www.abdc.org

ABDC is a private non-profit with a commitment to encourage business development and 

success.  Individualized technical and financial counseling are available to new and existing 

businesses and include assistance with business plans, cash flow projections, tax issues, loan/

grant applications and market analysis. These services are available to all businesses, however, 

ABDC focuses on the commercial fishing and seafood industries. Fees are based on the service 

provided and are negotiable.

Alaska InvestNet

P.O. Box 241126

Anchorage, AK 99524

Tel (907) 564-8365

rickw@alaskainvestnet.org

www.alaskainvestnet.org

Alaska InvestNet is a state-wide non-profit corporation which helps developing businesses 

acquire the tools and resources necessary for success.  Entrepreneurs, investors and service 

providers are brought together at educational events that provide technical assistance and 

facilitate business relationships.  Affiliates can receive guidance with business plans, executive 

summaries and presentations given to investors.

mailto:ubfi@abdc.org
http://www.abdc.org
mailto:dmarshall@alaskainvestnet.org
http://www.alaskainvestnet.org/
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Alaska Regional Development Organizations (ARDOR)

Division of Community Advocacy

Department of Commerce, Community & Economic Development

550 W. 7th Ave., Suite 1790

Anchorage, AK  99501-3510

Tel (907) 269-4587

Fax (907) 269-4539

Midge_Clouse@dced.state.ak.us

www.dced.state.ak.us/cbd/ardor/ardor.htm

Eleven regional economic development organizations have been certified by the State as Alaska 

Regional Development Organizations (ARDORs). All ARDORs provide regional economic 

development planning for their region and work on projects that implement that plan. Some ARDORs 

provide technical assistance to entrepreneurs starting new businesses or expanding existing businesses.

Alaska Small Business Development Centers

430 West 7th Ave., Suite 110

Anchorage, AK  99501-3550

Tel (907) 274-7232 or (800) 478-7232

Fax (907) 274-9524

anjaf@uaa.alaska.edu 

www.aksbdc.org/

The Small Business Development Centers are a cooperative program of the U.S. Small Business 

Administration and the University of Alaska. Services include seminars, networking events and 

business counseling in the areas of business plan development, financing, marketing, management, 

taxes, bookkeeping and personnel assistance. SBDC serves the state with offices in major towns, a rural 

outreach program and on-line programs to ensure services are available virtually anywhere in the state

Alaska Village Initiatives, Inc.

1577 C Street, Suite 304

Anchorage, AK  99501

Tel (907) 274-5400 or (800) 478-2332

Fax (907) 263-9971

cparker@akvillage.com

www.akvillage.com

AVI is a nonprofit membership based rural community development corporation which offers a variety 

of business assistance and related services to both members and nonmembers living and working 

mailto:Midge_Clouse@dced.state.ak.us
http://www.dced.state.ak.us/cbd/ardor/ardor.htm
mailto:anjaf@uaa.alaska.edu
http://www.aksbdc.org/
 mailto:cparker@akvillage.com 
http://www.akvillage.com/
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in rural Alaska. These programs include business education and development, market analysis and 

business planning, assistance with business financing, demonstration economic development projects, 

private lands wildlife management, board training, and technical assistance with grants and grant 

programs.

Bering Sea Fishermen’s Association

703 Christensen Drive. #3

Anchorage, AK  99501

Tel (907) 279-6519  or (888) 927-2732

Fax (907) 258-6688

bsfa@alaska.org

www.cdqdb.org

BSFA is a non-profit organization active in an assortment of fisheries issues and offering a variety 

of services to fishermen and processors in Western Alaska. Technical assistance provided includes 

guidance on business concerns large and small including individual advice, tax assistance, developing/

renovating shore facilities, marketing assistance, etc. BSFA is also an advocate of the CDQ program, 

tracks major NMFS topics, international fisheries issues, and is active in protecting fisheries.

Community Development Quota Fisheries Program, DCCED

P.O. Box 110807

Juneau, AK  99811-0807

Tel (907) 465-5536

Fax (907) 465-2549

Greg_Cashen@commerce.state.ak.us

www.commerce.state.ak.us/cbd/CDQ/cdq.htm

Community Development Quota (CDQ) Fisheries Program is a federal program with State of Alaska 

oversight for the economic and commercial fisheries benefit of western Alaska coastal communities. 

The program includes 65 Bering Sea communities through six CDQ groups, which are allocated 

a portion of groundfish, crab, and halibut stocks (quota). The CDQ groups have equity interest in 

and or contract with harvesters and processors, to harvest and process this quota. In addition, most 

CDQ groups have investments in salmon, halibut, herring, and crab processing. If you are a resident 

of western coastal Alaska community and would like more information on the CDQ group fishery 

interests (harvesting privileges, loan programs, training opportunities, etc.), contact the DCCED or find 

which CDQ group represents your community and contact them directly.

mailto:bsfa@alaska.org
mailto:bsfa@alaska.net
mailto:Greg_Cashen@dced.state.ak.us
http://www.dced.state.ak.us/cbd/CDQ/cdq.htm
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CDQ Groups:

Aleutian Pribilof Island Community Development Association

• Akutan • Atka • False Pass • Nelson Lagoon • Nikolski • Saint George •

Juneau Office Unalaska Office 

234 Gold Street P.O. Box 208

Juneau, Alaska 99801 Unalaska, Alaska 99685

ph: (907) 586-0161 ph: (907) 581-5960

fax: (907) 586-0165 fax: (907) 581-5963

e-mail: apicda@eagle.ptialaska.net e-mail: apicda_unak@ansi.net 

Bristol Bay Ecomonic Development Corporation

• Aleknagik • Clark’s Point • Dililngham • Egegik • Ekuk • Ekwok • King Salmon •  Levelock • Manokotak 

• Naknek • Pilot Point • Port Heiden • Portage Creek • South Naknek • Togiak • Twin Hills • Ugashik

Dillingham Office Juneau Office 

104 Main Street, Suite 305 211 Franklin

P.O. Box 1464 Juneau, Alaska 99801

Dillingham, Alaska 99576 ph: (907) 463-5054

ph: (907) 842-4370 fax: (907) 463-5056

fax: (907) 842-4336 

 
Central Bering Sea Fishermen’s Association

• Saint Paul •

Saint Paul Office

P. O. Box 288

Saint Paul, Alaska 99660

ph: (907) 546-2597

fax: (907) 546-2450

e-mail: cbsfa@cbsfa.com
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Coastal Villages Region Fund

• Chefornak • Chevak • Eek • Goodnews Bay • Hooper Bay • Kipnuk • Kongiganak • Kwigillingok • 

• Mekoryuk • Napakiak • Napaskiak • Newtok • NIghtmute • Oscarville • Platinum • Quinhagak • 

• Scammon Bay • Tooksook Bay • Tuntutuliak • Tununak • 

 

Juneau Office Anchorage Office Bethel Office

204 North Franklin St., Suite 1 711 “H” St., Suite 200 P.O. Box

Juneau, Alaska 99801 Anchorage, Alaska 99501 Bethel, Alaska 99553

ph: (907) 586-2360 ph: (907) 278-5151 ph: (907) 543-3813

fax: (907) 586-2331

Norton Sound Economic Development Corporation

• Brevig Mission • Diomede/Ignalik • Elim • Gambell • Golovin • Koyuk • Nome • Savoonga • 

• Shaktoolik • Saint Michael • Stebbins • Teller • Unalakleet • Wales • White Mountain • 

 

Anchorage Office   Unalakleet Office 

601 West 5th Avenue, Suite 415 P.O. Box 193

Anchorage, Alaska 99501  Unalakleet, Alaska 99684

ph: (907) 274-2248   ph: (907) 642-3190

fax: (907) 274-2249

 

Yukon Delta Fisheries Development Association

• Alakanuk • Emmonak • Grayling • Kotlik • Mountain Village • Nunam Iqua • 

 

Seattle Office Anchorage Office Emmonak Office

2200 6th. Avenue, #707 318 Calista Ct. Suite C P.O. Box 210 

Seattle, Washington 98121 Anchorage, Alaska 99508 Emmonak, Alaska 99584

ph: (206) 443-1565 ph: (907) 644-0326 ph: (907) 949-1202

fax: (206) 443-1912 fax: (907) 644-0327
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Marine Advisory Program/Alaska Sea Grant UAF School of Fisheries and Ocean Sciences 

1007 W. 3rd Ave. Suite 100

Anchorage, AK  99501

Tel (907) 274-9691

Fax (907) 277-5242

map@sfos.uaf.edu

www.uaf.edu/MAP

As the extension service of UAF School of Fisheries and Ocean Sciences and the Alaska Sea 

Grant Program, Marine Advisory provides education, information, and technical advice on 

fisheries and marine industries via nine regional offices.  Agents and specialists are available 

to answer a wide range of fisheries and marine related questions, do applied research, teach 

workshops and short courses, and produce publications.  Currently on the faculty are specialists 

in commercial fisheries, seafood marketing, subsistence, aquaculture, marine conservation, 

community development, marine recreation and tourism, and various aspects of seafood 

processing.  MAP is developing a fisheries business assistance program.

Northwest Trade Adjustment Assistance Center

1200 Westlake Ave. North, #802

Seattle, WA  98109

Tel (206) 622-2730  (800) 667-8087

Fax (206) 622-1105

matchingfunds@nwtaac.org

www.taacenters.org

The Northwest Trade Adjustment Assistance Center is a non-profit organization sponsored by 

the U.S. Department of Commerce that helps manufacturers compete with imported products.  

Assistance to direct-marketing fishermen and small scale processors would include the design and 

development of marketing tools such as websites, trade show material, sales strategy, packaging 

design and new product development and testing. Manufacturers hit by import competition can 

receive technical assistance through Trade Adjustment Assistance for Firms (TAA).

http://www.uaf.edu/MAP
mailto:matchingfunds@nwtaac.org
http://www.taacenters.org/
benefits.html
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Some Helpful Publications

Establishing a Business in Alaska

 The comprehensive source on business planning and development in the state.

 Published by the Alaska Department of Commerce and Economic Development

 (available on line at www.dced.state.ak.us/cbd/pub/estab98.pdf)

Financial Planning Guide for Commercial Fishermen by Ken Horowitz

A practical manual for fishing business and fishing family finance management .  

Published by Lance Publications, Seattle.  Out of print but available through some 

extension offices and nautical booksellers.

The Fisherman’s Business Guide by Frederick J. Smith

An older but still useful book on business management for fishermen. Published by 

International Marine Publishing Co., Camden, Me.  Out of print but available from some 

libraries, extension offices and out-of-print book dealers.

 

Fishing Families publication series, Oregon State University 

  A collection of 11 publications designed to help fishing families organize their finances, 

cope with separation and stress, teach children about money, and in other ways improve their 

quality of living.  Available in print from OSU Sea Grant, and some can be downloaded at 

http://seagrant.oregonstate.edu/sgpubs/onlinepubs.html  (click on Fishing Families).  

Fishing Family Expense Tracking System by Alice M. Morrow and Flaxen D.L. Conway

Part of the OSU Fishing Families Project, this booklet has forms and explanations for 

several kinds of business record keeping directly relevant to fishing families.  Published 

by Oregon State University as ORESU-G-98-004.  Available on-line at http://seagrant.

edu/sgpubs/onlinepubs/g98004.pdf

http://www.dced.state.ak.us/cbd/pub/estab98.pdf
http://seagrant.oregonstate.edu/sgpubs/onlinepubs.html
http://seagrant.edu/sgpubs/onlinepubs/g98004.pdf
http://seagrant.edu/sgpubs/onlinepubs/g98004.pdf
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Direct Marketing and Small-Scale Processing Assistance 

Alaska Export Assistance Center

U.S. Commercial Services, U.S. Dept. of Commerce

431 W. 7th Ave. Suite 108

Anchorage, AK  99501

Tel (907) 271-6237

Fax (907) 271-6242

chuck.becker@mail.doc.gov

www.alaska.net/~export  also www.buyusa.gov/alaska

The Alaskan Export Assistance Center helps Alaskan firms to realize their export potential by providing 

expert counseling and advice, information on overseas markets, international contacts, and trade 

promotion vehicles.  Exporting is a critical part of ensuring a healthy future for Alaskan fishery markets 

and to that end, the Alaska Export Assistance Center champions the interests of Alaskan companies 

around the world.

Alaska Quality Seafood Program

P.O. Box 24-1566

Anchorage, AK  99524

Tel (907) 565-5655

Fax (907) 565-5646

ccummings@gci.net

www.alaskaqualityseafood.com

The Alaska Quality Seafood® Program (AQS) is a quality system certifying the process of seafood 

harvest through production, and can be adopted in any salmon producing region of Alaska. AQS 

works with industry – fishermen, tenders, buying station and plant staff – to establish a standardize 

set of handling and compliance procedures for all participants. The result is a successful statewide 

quality program earning Alaska producers a reputation for consistent, high quality seafood.  Visit www.

alaskaqualityseafood.com for specific handling requirements for each industry segment.

Alaska Seafood Marketing Institute

311 Franklin Street, Suite 200

Juneau, AK  99801-1147

Tel (907) 465-5560   1-800-478-2903

info@alaskaseafood.org

www.alaskaseafood.org

mailto:cbecker@mail.doc.gov
http://www.alaska.net/~export
 http://www.buyusa.gov/alaska 
mailto:drarnsdorf@alaskamfg.com
http://www.alaskaqualityseafood.com
mailto:info@alaskaseafood.org
http://www.alaskaseafood.org/
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The Alaska Seafood Marketing Institute (ASMI) is a partnership between the state of Alaska and the 

Alaska seafood industry. It promotes Alaska seafood in the U.S. and in key overseas markets. If you’re 

in the business of harvesting or processing Alaska Seafood, ASMI has a wealth of information on 

how to maintain top quality from harvest to plate, as well as merchandising aids. Processors and direct 

marketers can be listed in ASMI’s directory of Alaska seafood suppliers.  Many resources are available 

through the website and the on-line catalog.

Dept. of Commerce, Community and Economic Development

Office of Economic Development, Fisheries Development Group

P.O. Box 110809     

Juneau, AK  99811-0809

Tel (907) 465-5464, 5462

Fax (907) 465-5085

glenn_haight@commerce.state.ak.us  greg_fisk@commerce.state.ak.us

www.dced.state.ak.us/oed/seafood/seafood.htm

The Office of Economic Development’s Fisheries Development Group has three staff members 

devoted to fisheries development.  They work in conjunction with private industry and multiple levels 

of government to accomplish a variety of tasks and services related to the economic development 

of fisheries and fisheries projects in Alaska.  Both individual fishermen as well as businesses are 

served through this office.  Fisheries development subjects currently addressed include by-product 

development, shellfish farming, direct marketing, seafood quality and state-wide salmon efforts.  The 

program also maintains a large website containing Alaska fisheries-related information.

Indian Valley International - Rural Economic Development Training Program

HC 52 Box 8809

Indian, AK  99540

Tel (907) 653-7511

Fax (907) 653-7694

ivm@alaska.net

www.indianvalleymeats.com

Indian Valley is a commercial meat and seafood processing business which has separately 

developed a training program to assist small communities in successful meat and fish processing 

for rural economic development.  An intensive training program at the Indian Valley facility 

south of Anchorage on Turnagain Arm prepares individuals to work in small, rural, game 

processing plants.  Coursework includes hands-on training, production demonstrations in the 

plant, classroom teaching and written studies.  

 mailto:glenn_haight@commerce.state.ak.us 
mailto:greg_fisk@commerce.state.ak.us
http://www.dced.state.ak.us/cbd/seafood/seafood.htm
mailto:ivm@alaska.net
http://www.indianvalleymeats.com/
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Small Business Administration, U.S. Dept. of Commerce

Economic Development Division

510 L. Street, Suite 310

Anchorage, AK  99501

Tel (907) 271-4022 or (800) 755-7034

Fax (907) 271-4545

www.sba.gov  also www.sba.gov/ak  

SBA is a federal agency which offers training, counseling, advocacy, and loan guaranties to new 

or existing businesses. SBA has multiple programs to assist your small business in becoming 

successful. SBA also offers training online at http://www.sba.gov/training/  Through its training 

partners SBA also offers business courses in short format seminars or 12 week courses.

World Trade Center Alaska

431 W. 7th Ave, Suite 108

Anchorage, AK  99501

Tel (907) 278-7233

Fax (907) 278-2982

info@wtcak.org

www.wtcak.org 

World Trade Center Alaska is a private non-profit membership organization providing international 

trade and business services to members and community partners across the state. The mission of 

WTCAK is to assist Alaskans to successfully compete for trade and investment in the global market 

place.  Research of new markets and trade opportunities, informational support, hands-on assistance 

and connecting Alaskan sellers with overseas buyers are a few of the services provided by WTCAK.

Some Published Sources on Small-Scale Processing and Marketing

www.AssessYourInternationalRisk.org

A website launched by the SBA, AIG and U.S. Chamber of Commerce provides small businesses 

with information to help determine insurable risks in doing business abroad.

Collaborative Insights

This is a bi-weekly electronic newsletter on Alaska food industry business, published by Global 

Food Collaborative.  You can get a free subscription by sending an e-mail message to

editor@globalfoodcollaborative.com.  More information on the firm is at (907) 563-0154 and 

www.globalfoodcollaborative.com.

http://www.sba.gov/
 http://www.sba.gov/ak 
http://www.sba.gov/training/
mailto:info@wtcak.org
http://www.assessyourinternationalrisk.org/
mailto:editor@globalfoodcollaborative.com
http://www.globalfoodcollaborative.com
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Fisherman’s Direct Marketing Manual   Edited by Terry Johnson

Revised and updated in 2003, this is the source on fisheries product direct marketing for 

commercial fishermen in Alaska and the Pacific Northwest. It is published by Washington Sea 

Grant and Alaska Sea Grant and is available free of charge from either of those organizations.   

It contains guidelines for the individual to use in deciding whether to go into direct marketing, 

as well as tips on how to be successful.  It is available online at www.uaf.edu/seagrant/Pubs_

Videos/pubs/MAB-53.pdf

A Village Fish Processing Plant: Yes or No?  Edited by Gunnar Knapp.

This is a guide for planning small scale rural seafood processing operations.  While directed 

at Western Alaska villages, the issues it addresses pertain to any small scale rural processing 

operation. Published by University of Alaska Anchorage Institute of Social and Economic 

Research.  It is available on-line at www.iser.uaa.alaska.edu/ResourceStudies/VillageFishProcess

ingHandbook/default.htm.

Information on Permits, IFQs and Underutilized Species 

Commercial Fisheries Entry Commission, ADFG

8800 Glacier Highway #109

Juneau, AK  99801-8079

Tel (907) 789-6160

Fax (907) 789-6170

www.cfec.state.ak.us

The regulatory agency responsible for managing sustained harvest levels of certain of Alaska’s 

fishery resources, CFEC controls the number of harvesters that can participate in a particular 

commercial fishery by issuing “limited entry” licenses/permits to fish.  CFEC maintains a data 

base on permit numbers and values, and can provide clarification on regulations pertaining to 

permit ownership, transfer and use.

http://www.uaf.edu/seagrant/Pubs_Videos/pubs/MAB-53.pdf
http://www.uaf.edu/seagrant/Pubs_Videos/pubs/MAB-53.pdf
http://www.iser.uaa.alaska.edu/ResourceStudies/VillageFishProcessingHandbook/default.htm
http://www.iser.uaa.alaska.edu/ResourceStudies/VillageFishProcessingHandbook/default.htm
http://www.cfec.state.ak.us/
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Commercial Fisheries Management Division, ADFG
P.O. Box 25526

Juneau, AK  99802-5526

Tel (907) 465-4210

Fax (907) 465-2604

www.cf.adfg.state.ak.us

The division within the Alaska Department of Fish and Game that manages commercial fisheries in 

state waters, including inland waters, as well as certain stocks in the federal Exclusive Economic Zone 

by agreement with the National Marine Fisheries Service and North Pacific Fishery Management 

Council.  The division has regional offices, as well as local offices in port communities around the 

coast.  Biologists conduct applied research and implement management policy determined by the 

Alaska Board of Fisheries. Division offices are good sources of information about local stocks, 

regulations and fishing conditions.

Community Development Quota Fisheries Program
Division of Community Advocacy 

Dept. of Commerce, Community and Economic Development

P.O. Box 110809

Juneau, AK  99811-0809

Tel (907) 465-5536

Fax (907) 465-1231

Greg_Cashen@dced.state.ak.us

www.dced.state.ak.us/cbd/CDQ/cdq.htm

This program administers the CDQ program in Western Alaska.  Six regional non-profit corporations 

receive shares of Bering Sea fisheries which they sell, barter or harvest, to put proceeds into local 

fishery development and education programs.  In some cases the corporations manage stocks that are 

available for harvest by local fishermen. (CDQ contact information on page 28)

Community Quota Entity Program (CQE)
Department of Commerce, Community, and Economic Development

Division of Banking, Securities, and Corporations

P.O. Box 110807

Juneau, AK  99811-0807

(907) 465-5456

www.commerce.state.ak.us/bsc/CDQ/cqe/contact_cqe.htm

This program establishes and manages a structure for specified small Gulf of Alaska rural communities 

to purchase IFQ quota shares and make them available to be fished by community member fishermen.

http://www.cf.adfg.state.ak.us/
mailto:Greg_Cashen@dced.state.ak.us
http://www.dced.state.ak.us/cbd/CDQ/cdq.htm
http://www.commerce.state.ak.us/bsc/CDQ/cqe/contact_cqe.htm
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Marine Advisory Program/Alaska Sea Grant

UAF School of Fisheries and Ocean Sciences

1007 W. 3rd Ave., Suite 100

Anchorage, AK  99501

Tel (907) 274-9691

Fax (907) 277-5242

map@sfos.uaf.edu

www.uaf.edu/MAP

As the extension service of the Alaska Sea Grant Program, Marine Advisory provides education, 

information, and technical advice on fisheries and marine industries via nine regional offices.  

Agents and specialists are available to answer a wide range of fisheries and marine related 

questions, do applied research, teach workshops and short courses, and produce publications.  

Currently on the faculty are specialists in commercial fisheries, seafood marketing, subsistence, 

aquaculture, marine conservation, community development, marine recreation and tourism, and 

various aspects of seafood processing.  MAP is developing a fisheries business assistance program.

NMFS Restricted Access Management (RAM) Division

National Marine Fisheries Service

P.O. Box 21668

Juneau, AK  99802-1668

Tel (907) 586-7202  or (800) 304-4846 option 2

Fax (907) 586-7354

ram.alaska@noaa.gov

www.fakr.noaa.gov/ram/default.htm

RAM Division is the federal agency that manages the IFQ, CDQ and CQE programs.  RAM 

responsibilities include providing program information to the public, determining eligibility 

and issuing permits, processing transfers, and collecting landing fees.  RAM also prepares and 

distributes reports on halibut and sablefish IFQ landings and halibut CDQ landings.

Permit and IFQ brokers

Look in the back sections of fishing industry publications for advertisements of boat, permit and IFQ 

brokers.  They arrange sales and purchases and are good sources of information about the values 

of permits and IFQs.  Some provide “box score” listings in the fishing journals that show current 

market prices and relative level of demand and supply for permits and quota shares.  Most work on 

commission from the seller, so they usually will give away a certain amount of free information.

http://www.uaf.edu/MAP
mailto:Ram.alaska@noaa.gov
http://www.fakr.noaa.gov/ram/default.htm
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Sources of Grants, Loans, and Loan Guarantees

Alaska Fisheries Development Foundation (AFDF)

900 W. 5th Ave., Suite 400

Anchorage, AK  99501

Tel (907) 276-7315

Fax (907) 276-7311

information@afdf.org

www.afdf.org

Alaska Fisheries Development Foundation is a member-based non-profit corporation dedicated 

to creating opportunities in Alaska’s commercial fishing industry. Money from the U.S. Dept. 

of Commerce, the U.S. Dept. of Agriculture, and private sources is used to fund fisheries 

development and related projects. Recent contracts have addressed by-catch avoidance, 

deterrents to killer whales feeding on long-line hooked fish, educational programs, marketing 

programs and value-added seafood product incentives.

Alaska Industrial Development and Export Authority (AIDEA)

Business and Export Assistance Program and Loan Participation Program

813 W. Northern Lights Blvd.

Anchorage, AK  99503

Tel (907) 269-3000  or (888) 300-8534

Fax (907) 269-3044

jmcmillan@aidea.org

www.aidea.org

AIDEA has two programs that can assist people in fishing related businesses.

The Business and Export Assistance Program is a state loan guarantee program designed to assist 

small to medium sized Alaskan businesses with exporting goods and services or other business 

purposes. The guarantee can be applied to loans made to eligible Alaska business enterprises for 

real property, working capital and export transactions. AIDEA is not a direct lender and works 

solely with banks and other qualified lending institutions. 

The Loan Participation Program helps to provide long-term financing to Alaska businesses for 

new or existing projects, or for the refinancing of existing loans. This program has helped finance 

a variety of commercial facilities including warehouses, processing plants, fishing vessels and 

manufacturing facilities. AIDEA is not a direct lender and works solely with banks and other 

qualified lending institutions. 

mailto:info@afdf.org
http://www.afdf.org/
mailto:jmcmillan@aidea.org
http://www.aidea.org/programs.htm
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Alaska Regional Development Organizations (ARDOR)

Division of Community Advocacy

Department of Commerce, Community & Economic Development

550 W. 7th Ave., Suite 1790

Anchorage, AK  99501-3510

Tel (907) 269-4587

Fax (907) 269-4539

Midge_Clouse@dced.state.ak.us

www.dced.state.ak.us/cbd/ardor/ardor.htm

The state has 11 ARDORs, non-profit organizations that work with state government to develop 

local economy.  The goals are to create local jobs, boost area businesses, attract new businesses 

and encourage economic diversity. Funds are distributed by the state and other organizations 

to each region to be used in ARDOR-guided development of that area.  In some cases local 

ARDOR organizations provide grants or interim financing to area businesses for projects that 

address the program’s goals.  They also may help write grant applications or help find funding.

Alaska Village Initiatives, Inc.

1577 C Street, Suite 304

Anchorage, AK  99501

Tel (907) 274-5400 or (800) 478-2332

Fax (907) 263-9971

cparker@akvillage.com

www.akvillage.com

AVI is a nonprofit membership-based rural community development corporation which offers a 

variety of business assistance and related services to both members and nonmembers living and 

working in rural Alaska. These programs include business education and development, market 

analysis and business planning, assistance with business financing, demonstration economic 

development projects, private lands wildlife management, board training, and technical 

assistance with grants and grant programs.

mailto:Midge_Clouse@dced.state.ak.us
http://www.dced.state.ak.us/cbd/ardor/ardor.htm
 mailto:cparker@akvillage.com 
http://www.akvillage.com/
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Commercial Fishing and Agriculture Bank (CFAB)

2550 Denali Street, Suite 1201

Anchorage, AK  99503

Tel (907) 276-2007 or (800) 544-2228

Fax (907) 279-7913

doug@cfabalaska.com

www.cfabalaska.com/

CFAB is a for-profit member-owned lending cooperative that specializes in the fishing, 

agricultural, tourism and resource based industries. It is a source for financing for fishing and 

related support services including loans for permits, quota shares, limited entry permits, boats 

(to purchase, refurbish or upgrade), gear, processing equipment, and shore based facilities. 

Applications are available on-line.

Division of Investments

Dept. of Commerce, Community and Economic Development 

P.O. Box 34159

Juneau, AK  99803-4159

Tel (907) 465-2510 or (800) 478-5626

Fax (907) 465-2103

investments@commerce.state.ak.us

www.commerce.state.ak.us/investments/

Commercial Fishing Revolving Loan Program 

The Commercial Fishing Revolving Loan Fund provides long-term, low interest loans to 

promote fisheries development through the purchase and continued maintenance of commercial 

fishing vessels and gear.  Loans are available for vessel purchase, vessel and gear upgrades 

or refinancing, quota shares, limited entry permits, product quality improvements and tax 

obligations.  The interest rate is 2% above the prime rate, and the maximum loan term is 15 

years.  Product quality upgrade loans are 2% below prime.  Only Alaska residents are eligible. 

The program also will make loans to community entities that qualify under the Gulf of Alaska 

Community Quota Entity program.

http://www.cfabalaska.com/
mailto:investments@dced.state.ak.us
http://www.dced.state.ak.us/investments/
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Fisheries Enhancement Loan Program 

A state program that lends money for salmon hatcheries. Loans may be made for planning, 

construction, and operation of hatchery facilities, including preconstruction activities necessary 

to obtain a permit, construction of a hatchery facility, and costs to operate the facility. The 

maximum loan amount is $10,000,000 and the maximum loan term is 30 years. Certain permits 

and qualifications are required.

Rural Development Initiative Fund

The Rural Development Initiative Fund is a state program designed to provide loans for working 

capital, equipment, construction or other commercial purposes in rural areas. Loan funds are 

earmarked for businesses that serve the fishing industry.   Eligible businesses must be in a 

community that is not connected by road to Anchorage or Fairbanks with a population of 5000 

or less, or connected communities with populations of 2000 or less.  Loans must result in the 

creation of new jobs or the retention of existing jobs in the eligible community.

Small Business Economic Development Revolving Loan Fund, Div. of Investments

The purpose of SBED loans is to enhance private sector employment by financing the start-up or 

expansion of businesses that will create significant long-term employment. To qualify, companies 

must be a small business (as defined by the Small Business Administration) and loan funds must 

be matched with other private, non-public financing.  SBED loans are only available in specific 

regions of the state.  Contact the Alaska Division of Investments for details.

Fisheries Finance Program, National Marine Fisheries Service, NOAA

National Oceanic and Atmospheric Administration

7600 Sand Point Way N.E. Bldg. 1

BIN C 15700

Seattle, WA  98115

Tel (206) 526-6122

Fax (206) 526-6306

www.nmfs.noaa.gov/ocs/financial_services/ffp.htm

The Fisheries Finance Program (FFP) is a direct government loan program authorized under Title 

XI of the Merchant Marine Act of 1936, as amended, to provide long-term loans to the aquaculture, 

mariculture and commercial fishing industries. Eligible projects include vessels (some restrictions 

apply), real property, equipment, and IFQ quota shares in the halibut and sablefish fisheries. The 

loan amount cannot exceed 80% of the eligible project’s cost and loan maturities can extend up to 

25 years. The interest rates are fixed for the life of the loan and are set at 2% over the US Treasury’s 

cost of borrowing.  Loans may be prepaid at anytime without penalty.

http://www.nmfs.noaa.gov/sfweb/financial_services/ffp.htm
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Indian Loan Guaranty Program, Bureau of Indian Affairs

P.O. Box 25520

Juneau, AK  99802-5520

Tel (907) 586-7103 or 586-7183 or (800) 645-8397, ext 24

Fax (907) 586-7037

The Indian Loan Guarantee program is designed to boost jobs and economic opportunities in Native 

Alaskan communities. Native individuals, tribes and all ANCSA (Alaska Native Claim Settlement Act) 

corporations are eligible to apply.  For-profit organizations must have 51% Alaska Native ownership or 

more and program recipients must first obtain financing commitment from a bank. Fishing vessels and 

equipment, as well as fish processing equipment are all acceptable loan uses.

Loans for Small Businesses - Small Business Administration (SBA)

510 L. Street, Suite 310

Anchorage, AK  99501

Tel (907) 271-4022 or (800) 755-7034

Fax (907) 271-4545

www.sba.gov  also  www.sba.gov/ak  

A variety of loans and loan guarantees for small businesses are offered through the SBA to help 

people enter and remain in business.  Loan programs include the Basic 7A Loan, 504 Certified 

Development Program, Preferred Lender’s Program, Certified Lender Program, Microloans, 

SBA Express, and others.  See the website or call for details.  SBA also provides management 

counseling and training.

Northwest Trade Adjustment Assistance Center

1200 Westlake Ave. North, #802

Seattle, WA  98109

Tel (206) 622-2730

Fax (206) 622-1105

matchingfunds@nwtaac.org

www.taacenters.org

The Northwest Trade Adjustment Assistance Center is a non-profit organization sponsored by 

the U.S. Department of Commerce that helps manufacturers compete with imported products.  

Assistance to direct-marketing fishermen and small scale processors would include the design and 

development of marketing tools such as websites, trade show material, sales strategy, packaging 

design and new product development and testing. Manufacturers hit by import competition can 

receive technical assistance through Trade Adjustment Assistance for Firms (TAA).

http://www.sba.gov/
 http://www.sba.gov/ak 
mailto:matchingfunds@nwtaac.org
http://www.taacenters.org/
benefits.html
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Revolving Loan Fund – Association of Village Council Presidents

P.O. Box 219

Bethel, AK 99559

Tel (907) 543-7300 or (800) 478-3521

Fax (907) 543-3596

www.avcp.org

The Association of Village Council Presidents is a non-profit Native organization serving 56 villages 

in the Yukon-Kuskokwim River area.  In striving for economic development AVCP is committed to 

community planning and identifying regional opportunities.  The Revolving Loan Fund promotes 

entrepreneurship in the AVCP region by financing small business development and commercial 

fisheries ventures.  Boats, gear, land and facilities are examples of items that could be purchased with 

the Revolving Loan Fund. AVCP also advocates for villages’ commercial and subsistence fishing rights.

Southeast Alaska Revolving Loan Fund, Juneau Economic Development Council

612 West Willoughby Avenue, Suite A

Juneau, AK  99801

Tel (907) 463-3662 or (888) 393-3662

Fax (907) 463-3929

moneal@jedc.org

www.jedc.org/rlf.htm

The RLF provides direct, short-term loans to promising businesses in Southeast Alaska that do not 

qualify for conventional bank financing but which will provide and sustain quality jobs in the area. 

Fish processors and direct marketers may be able to finance property, facilities and other land based 

equipment through the RLF. Some vessel equipment upgrades may qualify for loans as well. Technical 

assistance in the areas of business planning and financial management is a key component of this 

financing program.

Tanana Chiefs Conference

122 First Avenue, Suite 600

Fairbanks, AK  99701-4897

Tel (907) 452-8251 or (800) 478-6822

Fax (907) 459-3957

info@tananachiefs.org

www.tananachiefs.org

The TCC Business Development Department is a nonprofit tribal consortium of 42 villages 

located in Alaska’s interior.  Some lending is available and this program also provides assistance 

http://www.avcp.org/
mailto:moneal@jedc.org
http://www.jedc.org/rlf.htm
mailto:lallen@tananachiefs.org
http://www.tananachiefs.org/
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to minorities and others in business plan writing, loan package preparation, financial planning, 

accounting procedures and general management.

Technology Research & Development Center (TREND), SBDC

430 West 7th Ave., Suite 110

Anchorage, AK  99501

(907) 274-7232 or (800) 478-7232 in Alaska

fax (907) 274-9524

www.trendalaska.org

TREND is a branch of the Small Business Development Center that supports and promotes 

the innovation and commercialization of new technology in Alaska. Fishermen, processors 

and others involved in Alaska’s seafood industry can receive assistance if they are developing 

new technology or applications of technology. TREND primarily assists Alaskan businesses 

in applying for Small Business Innovation Research (SBIR) and Small Business Technology 

Transfer (STTR) funding. The SBIR and STTR programs represent a process through which 

federal agencies, such as the Department of Defense and the National Science Foundation, 

solicit small businesses to research and develop technology that is of interest or necessity to their 

agency and the nation. 

U.S. Department of Agriculture, Rural Development

800 W. Evergreen, Suite 201

Palmer, AK 99645

Tel  (907) 761-7705

www.rurdev.usda.gov

USDA Rural Development has programs that assist rural communities, tribes, rural businesses, 

non-profits, and independent producers with loans, loan guarantees, grants, and technical 

assistance. Guaranteed loans for purchase of equipment or materials, operating capital, business 

expansion and more are available to rural businesses. Rural Business Enterprise grants are 

available to support the development of small and emerging private business enterprises in 

rural areas. Rural Business Opportunity grants are available to promote sustainable economic 

development in rural communities with exceptional needs. Value Added Producer grants are 

available to help independent agricultural producers enter into value-added activities. USDA 

Rural Development also offers some technical assistance for co-ops or co-op formation. USDA 

Rural Development has offices located in Kenai, Sitka, Fairbanks, Nome, Bethel, Dillingham 

and Palmer. 

http://www.trendalaska.org/
http://www.rurdev.usda.gov
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Chapter 6: Resources for Training, Education, 
Employment and Related Financial Assistance

Fisheries and Marine Related Training and Education

Alaska Pacific University

4101 University Drive

Anchorage, AK  99508

Tel (907) 564-8248 or (800) 252-7528

admissions@alaskapacific.edu

www.alaskapacific.edu

A private, four-year institution in Anchorage, APU offers a wide range of degree programs 

and courses that include environmental studies, marine biology, outdoor recreation, business 

and marketing. The RANA (Rural Alaskan Native Adult) Distance Education Program offers 

Associate of Arts and Bachelor of Arts programs and enables remote students to learn at home 

via on-line technology.

Alaska Vocational Technical Center (AVTEC)

P.O. Box 889

Seward, AK  99664

Tel (907) 224-4141 or (800) 478-5389

Fax (907) 224-4143

www.avtec.alaska.edu

A state-sponsored vocational school located in Seward.  AVTEC offers on-campus housing 

for students and an excellent student services center for recreation and study.  Classes cover a 

wide range of technical fields from Health Care, Business & Office Technology, Welding, and 

Maritime Training.  The Maritime Center offers over 15 separate courses for US Coast Guard 

licensing and certifying right on campus. Nearly two dozen other maritime courses cover topics 

from Safety & First Aid at sea to Small Boat Electronics.

mailto:admissions@alaskapacific.edu
http://www.alaskapacific.edu/index_nav.php
http://www.avtec.alaska.edu/
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Field Mechanics

3340 Melnitsa Lane

Kodiak, AK  99615

(907) 486-4522

(907) 486-6530

vigo@fieldmechanics.com

www.fieldmechanics.com

This Kodiak-based business provides diesel engine, marine and heavy equipment repair 

and mechanical training in Kodiak Island and surrounding villages and over the internet.  It 

specializes in equipment maintenance under field (including on-board) conditions.  It also 

produces technical manuals and mechanical illustrations.

Fishery Industrial Technology Center (FITC)  

118 Trident Way

Kodiak, AK  99615-7401

Tel (907) 486-1500

Fax (907) 486-1540

smiley@sfos.uaf.edu

www.sfos.uaf.edu/fitc/index.html

A unit of the UAF School of Fisheries and Ocean Sciences and located in Kodiak, the goal of FITC is 

to increase the value of Alaska’s fishing industry and marine resources through research, technological 

development, education and service. Two major academic programs are Sustainable Harvesting 

and Seafood Processing.  Formal and informal teaching, outreach, and training are important 

components of Fish Tech’s mission.  Industry workers can receive training in areas as diverse as food 

microbiology, HACCP training, and fish filleting.  Undergraduate courses are offered in collaboration 

with Kodiak College and include Certificate level, Associate, and Bachelors degrees.

Job Center Network, Alaska Dept. of Labor & Workforce Development

1016 W. 6th Ave, Suite 205

Anchorage, AK 99501

Tel (907) 269-4660

Fax (907) 269-4661

www.labor.state.ak.us/bp/step.htm

The Alaska state “employment agency” system consists of 22 local offices around the state 

linked to a Dept. of Labor “Job Bank” and the electronic Alaska Job Center Network.

mailto:info@fieldmechanics.com
http://www.fieldmechanics.com/
http://www.sfos.uaf.edu/fitc/index.html
mailto:Doug_hanon@labor.state.ak.us
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Marine Advanced Technology Education (MATE) 

Monterey Peninsula College

980 Fremont Street

Monterey, CA  93940

Tel (831) 645-1393

Fax (831) 646-3080

info@marinetech.org

www.marinetech.org

The MATE Center coordinates a national partnership of 21 educational institutions that provide 

marine technology training and education to meet the needs of marine industries.  It provides 

some academic courses at Monterey Peninsula College in California, and publishes a newsletter 

describing marine technology programs around the country.

Marine Advisory Program/Alaska Sea Grant

UAF School of Fisheries and Ocean Sciences

1007 W. 3rd Ave., Suite 100

Anchorage, AK  99501

Tel (907) 274-9691

Fax (907) 277-5242

map@sfos.uaf.edu

www.uaf.edu/MAP

The extension service of the Alaska Sea Grant Program, MAP offers a range of short courses in 

seafood processing, aquaculture, marketing and fisheries business through nine regional offices.  

Marine Advisory also produces publications on fisheries and marine technical subjects, most 

of which are published by Alaska Sea Grant.  MAP agents and specialists provide one-on-one 

assistance to fisheries and marine related businesses and the general public.

Prince William Sound Community College  

P.O. Box 97

Valdez, AK 99686-0097

Tel (907) 834-1640

Fax (907) 834-1641

rnielson@pwscc.edu

www.pwscc.edu

The Valdez campus offers a marine technology program that includes oil spill response, tanker 

operations, and seafood processor business development training.  The curriculum is designed 

mailto:admin@marinetech.org
http://www.marinetech.org/
http://www.uaf.edu/MAP
 mailto:rnielson@pwscc.edu 
http://137.229.240.35/gen/training/main.htm
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to meet training needs of local industries and business, and provides certifications to enhance 

employment opportunities.  Certificates and Associate of Applied Science degrees in Industrial 

Technology are offered in Electrical Power Generation, Millwright, Oil Spill Response, 

Disability Services, and Safety Management.  The college also conducts a seafood processing 

and marketing course in cooperation with the Marine Advisory Program and Small Business 

Development Center which is offered at other locations in the state.

Sheldon Jackson College  

801 Lincoln Street

Sitka, AK  99835

Tel (800) 478-4556

www.sheldonjackson.edu

Sheldon Jackson is a private, four-year college in Sitka offering a range of courses and degrees.  

Small scale processors may want to consider SJ’s Village Management Institute—a one-week course 

of basic managerial skills needed in a village—covering such topics as managing local projects, 

administrative accountability, competencies needed for success in development and operations 

challenges. Direct marketers will be interested in the 1 year certificate in Business Administration and 

those wishing to pursue an education in fisheries or marine biology will find suitable curriculum in the 

Environmental Sciences degree emphasis areas.  Four-year degrees are also available in a variety of 

other areas such as Elementary Education, Human Services, and Liberal Arts.

Southwest Alaska Vocational Education Center (SAVEC) 

P.O. Box 615

King Salmon, AK  99613

Tel (907) 246-4600

Fax (907) 246-4607

info@savec.org

www.savec.org

Located in King Salmon, SAVEC provides education and training for employment to residents of SW 

Alaska. Instruction areas currently include Information Technology, Health Care Occupations, and 

Construction Crafts including building construction, welding and heavy equipment operation.  (No 

fisheries or marine program currently is offered, but the institution was created with a fisheries program 

in mind.)  The King Salmon facility includes a fully functional and up-to-date computer lab, several 

classrooms, a lab and a library.  SAVEC also offers distance-delivered education to villages in the region.

http://www.sheldonjackson.edu/splash/1.cfm
 mailto:info@savec.org 
 http://www.savec.org 
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State Training and Employment Program (STEP) 

Job Training and Work Readiness

Department of Labor & Workforce Development

1016 W. 6th Ave, Suite 205

Anchorage, AK 99501

Tel (907) 269-4660

Fax (907) 269-4661

www.labor.state.ak.us/bp/step.htm

STEP is a job-training program administered by the Alaska Department of Labor and Workforce 

Development.  Designed to encourage growth of new and existing businesses, STEP can provide 

training or retraining for certain individuals in emerging industries and technologies.  Eligibility 

for STEP benefits is formulated from an individual’s work history and Alaskan residency.  The 

program targets those who have not had access to or been eligible for other federal job-training 

programs.  For more information contact the Alaska Department of Labor and Workforce 

Development.

University of Alaska System

Main campuses at Fairbanks, Anchorage and Juneau and numerous community campuses 

throughout the state offer a full range of academic degrees plus associates and certificate 

programs.  Areas of study include fisheries biology, oceanography, business management, 

logistics, and wildlife biology.  Some campuses also offer trade and technical courses.

Fisheries Technology Program - University of Alaska Southeast 

2600 Seventh Ave.

Ketchikan, AK  99901-5798

Tel (907) 228-4511 or 225-6177 Fax (907) 225-3524  toll free (888) 550-6177

www.ketch.alaska.edu/fisheriesprogram.htm

This program offers a one-year certificate and two-year Associate of Applied Science degree in 

fisheries technology and hatchery management.  Courses include safety and seamanship, fin fish 

culture, fisheries management law and economics, fisheries biology, limnology, oceanography, 

and outboard motor maintenance, among others.  Electives include scuba diving and database 

management.  Financial assistance and industry internships are available.

mailto:Doug_hanon@labor.state.ak.us
http://www.ketch.alaska.edu/fisheriesprogram.htm
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School of Fisheries and Ocean Sciences - University of Alaska Fairbanks

The University of Alaska Fairbanks offers degree programs on the Fairbanks campus and at the 

Juneau Center, through the Fisheries Division of the School of Fisheries and Ocean Sciences 

(SFOS).  Both undergraduate (B.S.) and graduate (M.S. and Ph.D.) degrees are offered.  The 

undergraduate degree program is offered only at the Fairbanks campus, but courses also can be 

taken at the Juneau Center. The program provides a broad education, qualifying graduates to enter 

fisheries management, law enforcement, and public education.  The SFOS also offers the M.S. 

degree in biological, chemical, fisheries, geological, and physical oceanography; marine biology; 

fisheries; and seafood science and nutrition (interdisciplinary degree). The Ph.D. is offered in 

marine biology, oceanography, fisheries and in an interdisciplinary program in seafood science and 

nutrition.

Workforce Investment Act

Department of Labor and Workforce Development

P.O. Box 25509

Juneau, AK  99802

(907) 465-7853

www.labor.state.ak.us

A federal program administered by the State, directed at adults, dislocated workers, youth and 

others seeking stable employment.  WIA can provide job counseling, job search assistance, 

relocation allowance, skill assessment, training, and training related funds for eligible candidates.  

Full-time permanent employment is the ultimate goal of the program. For more information 

contact the Department of Labor or the Alaska Job Center nearest you.

http://www.labor.state.ak.us
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Counseling and Financial Aid for Training and Education

Native American Employment and Training

Division of Indian and Native American Programs, Office of National Programs

Employment and Training Administration

U.S. Department of Labor

Room S-5206, 200 Constitution Ave. NW

Washington, D.C.  20210

Tel.(202) 693-3841  Fax  (202) 693-3818

http://wdsc.doleta.gov/dinap/

A federal Department of Labor program that provides financial assistance to Native Americans, 

including Alaska Natives, for training and for help in finding employment.  The program works 

both with local Tribal service providers and with individuals.  Application deadlines are Oct. 1 of 

every odd-numbered year.

Native American Employment Assistance, Bureau of Indian Affairs

P.O. Box 25520

Juneau, AK  99802-5520

(800) 645-8397

A BIA program that works with 50 tribal service entities to help Natives find job training and 

suitable employment.  Contact your tribe to learn more about these opportunities. The BIA does not 

work directly with job seekers, however they can help locate the tribal service provider nearest you.

Trade Adjustment Assistance (TAA), U.S. Department of Labor

A federal program for fishermen and farmers harmed by competition from imported foreign 

agricultural products--including farmed salmon--who qualify for U.S. Department of Agriculture 

TAA benefits.  This program provides re-employment services and counseling, and pays for 

training and education taken as part of a program designed in cooperation with state employment 

counselors to qualify the applicant for existing jobs.  It is administered by Alaska Dept. of Labor & 

Workforce Development (see Appendix H).
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Appendix A – Is Direct Marketing For Me?

If you are considering direct marketing, you need to take stock objectively of your situation.  This 

includes an assessment of your personal strengths and weaknesses as a potential direct marketer.  A 

good fisherman doesn’t necessarily make a good fisheries businessman, and a businessman is what 

you are if you do direct marketing.

Test yourself by honestly answering these simple questions:

• Am I good at bookkeeping and paperwork?

• How do I feel about being a salesman, either on the phone or in person?  Do I enjoy 

meeting and talking to people?

• Am I good at taking care of details?

• Do I need to be paid immediately, or can I wait to collect my money?

• How forceful can I be at making people pay what they owe me, or otherwise do what they 

have agreed to do?

• Can I stick with one task, week after week, year after year, or do I quickly become bored 

and need frequent change?

• Am I willing, and physically able, to do the extra work, and commit the additional time to 

run a direct marketing operation, or do I prefer to put the boat away and forget about fish at 

the end of the day or the season?

• Would my family be supportive of this change, and could they make the adjustments 

necessary so that I could spend the additional time and money on the business?

If you feel you’re psychologically suited to direct marketing, take stock of your strengths and 

weaknesses in the business:

 • Do you have the equipment and a boat adequate to properly handle the product?

 • Do you have, or have access to, ice or chilling machinery?

 • Is there regular, reliable, affordable transportation from your point of landing to the location 

of your potential customers?

 • Is the timing and volume of your catch conducive to taking the time out to handle and 

transport fish, and to meeting the volume and delivery frequency demands of your 

customers?

 • Is the species mix and intrinsic quality of your catch appropriate to the market?  

 • Do you have a plan for the roe (if your product is salmon) and for fish which your 

customers don’t want due to species, size, condition, or other factors?

 • Do you have customers already lined up, or do you have a plan for selling your product?
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 • Do you have relatives or friends in your target market location who could help you with 

lodging or other support while getting the operation going?

 • Do you have available cash for up-front operating expenses and to cover cash flow in case 

some customers don’t pay you, or if for some other reason the operation is not immediately 

profitable?

Cash flow is a big problem for many direct marketers.  Instead of landing fish and getting paid, 

you are landing fish and paying money to others.  Then, after paying processing, shipping, 

insurance, packaging, cold storage, and distribution costs, you may have to wait 30 to 90 days 

to get your money, hope that your customers pay their bills, and hope you don’t have a product 

claim.  Remember that all these cash flow considerations come on top of all the costs associated 

with your boat, crew, equipment and overall fish catching operation.

 

Study the Fisherman’s Direct Marketing Manual (see page 35) for more information on direct 

marketing seafood products.
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Appendix B - Determining IFQ Values

Individual fishery quota shares for the halibut and sablefish fisheries off Alaska are divided into 

several different classifications, and each class of shares and harvest area has a different value.  

Generally, shares in more remote fishing districts sell for less than those in districts where the 

fish are easily accessible and markets and services are close at hand.

 

It is important to study the IFQ share system so that you understand the different classes of 

quota, where and how they can be used.  Talk to an IFQ broker, or refer to http://ifq.gsiboat.com/

ifq_program.htm  or the North Pacific Fishery Management Council (www.fakr.noaa.gov/npfmc) 

for additional information on quota shares.

 

If you reside in a small Gulf of Alaska coastal community you may be able to participate in 

the Community Quota Entity program.  This new program affords qualified communities an 

opportunity to purchase IFQ quota shares for use by local fishermen.  Explanation of the program 

is available from Phil Smith at (907) 586-7344 and on the Web at www.commerce.state.ak.us/

bsc/CDQ/cqe/cqe.htm.

 

Although shares are sold as units of pounds, what actually is purchased is a fixed percentage of 

the total allowable catch (TAC) of that species in that area.  If harvestable stocks decrease, each 

share would remain the same percentage of the TAC but would decrease in actual pounds you 

can land by a similar amount.

 

Sablefish (black cod) shares are sold as round pounds (weight of whole fish), but the product you 

can sell to the fish buyers is dressed fish.  That means that the amount of sablefish you can sell 

will always be less than the amount of quota you own.

 

How much should you pay for quota shares (QS)?  Sellers want “whatever the market will bear” 

so you have to decide how high you’re willing to go.  Strong stocks and strong ex-vessel prices 

have put QS at record highs in recent years.

 

Depending on size of block and statistical fishing area, halibut share prices have been averaging 

from three to as much as five times as much as the ex-vessel price of halibut.  This means that if 

you buy shares, and if stocks and fish prices remain constant, you will have to fish those shares 

three to five seasons just to gross the amount you paid for them.  If your operating expenses 

(fuel, bait, crew shares, interest, etc.) are half of your gross revenues, you would have to fish six 

http://ifq.gsiboat.com/ifq_program.htm
http://ifq.gsiboat.com/ifq_program.htm
http://www.fakr.noaa.gov/npfmc
http://www.commerce.state.ak.us/bsc/CDQ/cqe/cqe.htm
http://www.commerce.state.ak.us/bsc/CDQ/cqe/cqe.htm
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to ten seasons just to recover what you paid for the shares.  If the TAC or the price of halibut 

drops it could take many more years to pay off the shares.

Sablefish shares sell for less, usually two to three times the ex-vessel price.  Sablefish are caught 

in deeper water, mostly in locations that require a longer run from port.  Quota shares don’t 

expire and don’t necessarily depreciate; after ten years you would still own your shares, and 

they may be worth just as much as you paid for them, or even more.  Or, like many salmon and 

herring limited entry permits currently, they could be worth very little.  It’s a gamble. 

Quota shares also can be temporarily transferred (“leased”) with the proper legal provisions, and 

you can take a QS holder on your boat to fish his or her shares.  These are two ways to get access 

to halibut or sablefish without the up-front cost of buying shares, but you only get to keep part of 

the value of that catch in these arrangements because the QS owner takes part of it.
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Appendix C – Alternative Commercial Fisheries Resources

Each part of the state has a different mix of potential alternative fishery resources.  The fact that 

a stock exists doesn’t necessarily mean that buyers are on hand willing to pay a price for the 

catch that makes it profitable to the fisherman.  Following is a brief list of alternative fisheries 

resources currently being exploited.

Southeast Alaska

 A small demersal rockfish quota is quickly taken each year, with yelloweye (“red snapper”) the 

most valuable species.

Black rockfish and ling cod are open to jiggers and trollers.

Pacific cod fishing is open to jiggers year round.

Shark fishing is prohibited in state waters but is allowed in federal waters.

Crabs, shrimp, sea urchins, sea cucumbers and geoducks all support small fisheries in 

Southeast Alaska.  All now are included in the limited entry program.

Southcentral Alaska

The central Gulf of Alaska has jig fisheries for black and yelloweye rockfish and ling cod.

Pacific cod are taken in both state and federal waters fisheries by jig and pot.  However, cod 

“rationalization” currently in development may bring an end to the open-entry fishery in federal 

waters.

There is an open entry pelagic trawl fishery for pollock in Prince William Sound.

A longline fishery for skates is developing in the central Gulf and around Kodiak.

There are scallop fisheries in parts of Prince William Sound and Cook Inlet, under limited entry.

Hardshell and razor clams and blue mussels can be taken in Cook Inlet districts in open entry 

manual clam fisheries.

Southwest Alaska

Pacific cod and black rockfish are taken by jig boats around Kodiak and along the south side of 

the Alaska Peninsula.  Cod may be taken by both jig and pot boats in state waters. A small boat 

cod quota is reserved for waters around Adak.

A state waters open entry sablefish fishery occurs in the Aleutians.

Some pot shrimp and octopus fishing is occasionally attempted.

Fishermen take tanner crab off Chignik and the South Peninsula in open entry fisheries, and off 

Kodiak in a new limited entry fishery.
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Dungeness crab fisheries in the region are super-exclusive (you cannot fish in any of them if you 

fish in any other Dungeness fishery in the state) but not under limited entry.

A longline skate fishery also occurs off Kodiak and the South Peninsula.

Small or experimental dive fisheries have been attempted for red sea urchins, green urchins 

and horse clams.

If considering an alternative fishery, be sure to consult with the nearest ADFG Commercial 

Fisheries office, and with local fish buyers, to become fully informed on stock availability, 

fishing regulations, and market demand and price.
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Appendix D- Shellfish Farming Requirements

Under the 1990 Alaska Aquatic Farm Act it is state policy to encourage development of aquatic 

farming.  Species currently under cultivation in Alaska include Pacific oysters, blue mussels, 

rock scallops, littleneck clams and geoducks.  At least 63 farms are now in operation.

Normally two years of operation is required to bring the first crop to market, and initial 

investment for a family-size farm is approximately $100,000.  Alaska’s Department of Natural 

Resources (DNR) is the lead agency for aquatic farm permit application and review, and the 

DNR application consolidates a number of permit applications required by governmental 

organizations.  Review normally takes four to six months

Aquatic farms sites can be selected one of two ways.  During designated application periods, 

which occur once every two years, would-be farmers can apply for leases at locations of their 

choice, provided the locations are acceptable to the DNR and aquatic farming is not prohibited 

by regulation.  The current application period is open Jan. 1 through April 30, 2005. 

The second approach is to pick a pre-approved farm sites designated for over-the-counter (OTC) 

sales by the department. DNR has pre-approved more than 150 aquatic farm site locations in 

Southcentral and Southeast Alaska. Those sites are listed at www.dnr.state.ak.us/mlw/aquatic/

index.htm.

At a minimum each farm applicant must have: 

• A tidelands lease from DNR for the farm site.  Annual lease fees are assessed at $350 for 

the first acre and $100 for each additional acre.  The average size of an Alaska farm is 4.2 

acres.  In addition, the successful applicant must post a $5,000 cleanup bond in case the 

farm is abandoned and must be removed by the state.

• An Aquatic Farm Operational Permit from ADFG.  This application provides 

details on species to be raised and how the farm will be operated.  The permit requires 

considerable technical information to enable ADFG to evaluate the operator’s prospects 

for success.  Shellfish farmers usually grow more than one species and applicants 

generally apply for all the species they may ever intend to raise.  Applicants may apply to 

raise species of shellfish or plants different from those currently in production.

• A Department of Environmental Conservation (ADEC) Water Quality Certification to 

ensure that water at the site is pollution-free.  Shellfish are often sold for raw or lightly 

http://www.dnr.state.ak.us/mlw/aquatic/index.htm
http://www.dnr.state.ak.us/mlw/aquatic/index.htm
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cooked consumption so farming requires strict adherence to water quality regulations.  

Water quality certification is not required at the time of application but must be completed 

by the time the first farmed shellfish are marketed.  In addition, farmers are strongly 

urged to obtain Hazard Analysis Critical Control Point (HACCP) certification to enable 

sales directly from the farm.  ADEC also tests farmed shellfish for paralytic shellfish 

poisoning.

• A Corps of Engineers permit for any floating structure placed on the water.

• A number of additional permits if uplands access is required by the farmer.

For additional information contact: 

Ray RaLonde, University of Alaska Marine Advisory Program

Tel (907) 274-9696  or  afrlr@uaa.alaska.edu

www.uaf.edu/MAP

Alaska Shellfish Growers Association (ASGA)

Tel (907) 463-3600  www.alaskashellfish.com/

ADFG Mariculture Coordinator

Tel (907) 465-6150  

www.cf.adfg.state.ak.us/geninfo/ENHANCE/MARICULT/maricult.htm

Alaska Department of Natural Resources

Tel (907) 269-8546  

www.dnr.state.ak.us/mlw/aquatic/index.htm

Alaska Department of Environmental Conservation

Tel (907) 269-7638

www.state.ak.us/dec/deh/fss/seafood/shellfish.html

mailto:afrlr@uaa.alaska.edu
http://www.alaskashellfish.com/
http://www.cf.adfg.state.ak.us/geninfo/ENHANCE/MARICULT/maricult.htm
http://www.dnr.state.ak.us/mlw/aquatic/index.htm
http://www.state.ak.us/dec/deh/fss/seafood/shellfish.html
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Appendix E - Charter Operator Requirements

For Sportfishing, Wildlife Viewing and Water Taxi Charter Boat Operators

• All need at least an appropriate Coast Guard OUPV license, a master’s license for 

inspected vessels (that carry more than six passengers), and depending on area of 

operation, a Near Coastal or Ocean endorsement may be required.

• Experience in sport fishing for Alaska halibut and/or salmon is expected.

• Usually boat operators are expected to know local birds and wildlife.

• Operators and crew members are required to have pre-employment drug screening and to 

be enrolled in a random drug-testing program.

• Operator must be registered as a sport fishing guide and maintain an ADFG freshwater 

or saltwater logbook if the passengers do any recreational fishing.

• Business owners must be registered as sport fish business owners.

• Guide and owner registrations require proof of first aid training and liability insurance.

• Proof of appropriate liability insurance is required by resource agencies for issuing 

commercial use permits, and by many charter booking agencies.

• Uninspected (“six-pack”) vessels must carry specified safety equipment.

• Inspected vessels must be designed and constructed in accordance with Coast Guard 

passenger vessel criteria, and must carry more extensive safety equipment.  Few fishing 

vessels meet Subchapter T or K inspection requirements.

• Water taxi operators and eco-tour operators generally need commercial use permits 

if they land passengers on federally- or state-managed parks or refuges, and must be 

registered with DNR to operate 

on state tidelands, including 

beaches.

Check with the Alaska Department 

of Fish and Game for guide and 

charterboat registration information, 

and with the Coast Guard’s Regional 

Exam Center for application packages 

for passenger-carrying licenses 

(Appendix G).
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Appendix F - Research Charter Contracts

Various research agencies and institutions need platforms from which to conduct their work, or 

transportation and lodging for scientists and technicians.   There is no central clearinghouse for 

vessel charters and contracts.  Some, like the International Pacific Halibut Commission, announce 

charter opportunities through ads in the commercial fishing industry journals.  Others, like some of 

the smaller non-profit research institutions, advertise mainly by word of mouth.  Following is vessel 

contract information for three of the major research agencies working in Alaska waters.

University of Alaska

The University of Alaska Fairbanks often contracts to charter vessels for research.

Vessel charters are handled by 

UAF Procurement and Contract Services, 

P.O. Box 757940, Fairbanks AK 99775-7940. 

Special contract provisions/requirements (such as particular insurance coverage and adherence to 

USCG codes)  apply to all vessel charter contracts.  Contracts valued at less than $10,000 can be 

made on a non-competitive basis and are usually given on the recommendation of the researchers 

involved or based on past experience of the Procurement Department.  The procurement officer will 

determine the method of competition by considering the total dollar amount of the charter over the 

life of the project.

Contracts between $10,000 and $50,000 are let using an informal Request for Quotations (RFQ) 

process. RFQs  are distributed by Procurement to all known service providers including those 

provided by the researcher, and may be issued to  contractors on the Statewide Consolidated Bid 

List.  Large charter contracts valued over $50,000 require formal competition via an Invitation 

for Bids (IFB) or a Request for Proposals (RFP) process.  The university must use the Statewide 

Consolidated Bid List. Information is disseminated as much as possible with advertisements going 

to local newspapers, harbormaster offices, and the Alaska Administrative Journal.

To be included on the Statewide Consolidated Bid List, vendors must have a valid current Alaska 

Business License and pay a $50 administrative fee every two years.  Vessel operators wishing to be 

considered for contracts should send detailed vessel and operator information by fax to Mary Ann 

Palchikoff at 474-7374 or email at fnmap2@uaf.edu.
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Alaska Department of Fish and Game

ADFG Commercial Fisheries Division contracts vessels to do test or research fishing and 

occasionally for other purposes.  Once in awhile Wildlife Conservation Division contracts boats to 

do sea lion research. Sport Fish and Subsistence Divisions rarely charter boats. ADFG requires that 

prospective charter contractors have an Alaska business license, and the agency gives preference to 

Alaskan operators.  

The department has two general classifications of vessel charter: If the proposed charter is under 

$30,000 and less than 14 days, the department must get three quotes (bids), either oral or written. 

Award is made to lowest of the three, providing that the vessel is suitable for the job.  For larger 

contracts a formal bid process is used.  Bid packets are issued by ADFG Headquarters Procurement 

Section.  

Invitations to bid (ITBs) for larger contracts appear on State of Alaska on-line public notice page 

(www.state.ak.us/  and follow links).  Press releases announce the availability of contracts.  Smaller 

contracts are handled by local ADFG offices and announced informally.  If you want to be informed 

of charter contract opportunities, talk to your local ADFG office.  For details contact Dave Mitchell in 

Procurement at (907) 465-4131  or dave_mitchell@fishgame.state.ak.us

National Marine Fisheries Service

Vessel Charter Contracting for NMFS Alaska is done by the Western Admin Support Center in 

Seattle. To speak with a person in this office for general information, call (206) 526-6461, or email 

Linda Shaw at Linda.C.Shaw@noaa.gov.

Some charters exist for boats under 60’ however most will require vessels over 100’ in length. All 

vessel chartering opportunities with NMFS are administered through fair and open competition. The 

charter is an actual government contract and vessels are subject to Coast Guard safety inspection.

Charter opportunities with NMFS are listed on line with the master list of all Federal Business 

Opportunities (Fed Biz Opps) at www.eps.gov   (See the section below for tips on using the Fed Biz 

Opps website.) For a perspective on up-coming NMFS research for the entire state of Alaska, contact 

Dr. Doug DeMaster (206)526-4000  (science & research director) or Russ Nelson (206) 526-4103 at 

the Alaska Fisheries Science Center.

http://www.state.ak.us/
mailto:dave_mitchell@fishgame.state.ak.us
mailto:Linda.C.Shaw@noaa.gov
http://www.eps.gov/
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Tips on using FED BIZ OPPS (www.eps.gov)

• Opportunities to sell services to any and all branches of the Federal Government are cataloged 

on a website called Fed Biz Opps.

• If you are unfamiliar with the terminology of federal contracting, prepare yourself with plenty 

of time to learn the system.

• If you don’t have a computer with web connection, try your public library and take these 

directions with you.

• Point the web browser to www.eps.gov  The Fed Biz Opps home page will come up.

• Scroll down and find two boxes in the middle of the screen; one says buyers the other says 

vendors.

• Click the box “Fed Biz Opps Vendors.” 

• Next, choose a major federal government agency that you want to sell your services to.  

Some agencies will be listed only by their parent agency.  For instance the agency over 

NMFS is NOAA and over NOAA is DOC, the Department of Commerce.  To look for 

opportunities to sell to NMFS or NOAA click on the small down-arrow where it says 

“Acronym, select one.”

• The arrow will turn into a list of acronyms, scroll down and select DOC.

• A list of offices with contracts within DOC will appear.  Find the office you want (for 

instance NOAA) and click on the word “locations” to the right of NOAA.

• The specific city and state of all currently available NOAA contracts will appear.  Look for 

locations where you are willing to provide service. 

• After finding the location of your choice, click on any of the items to the right for more 

information.

• You may need to take some time to explore this website to see how it works and how it can 

help you find contracts.

Procurement Technical Assistance Center (PTAC)

PTAC is an office that can help you find various opportunities to sell your services to the federal 

government, including vessel chartering services.  After completing a lengthy sign-up process, you 

can be automatically notified by email of Federal contracts looking for the services you offer. This 

electronic matching of government opportunities and your services is called “Bid Match”.

Assistance in contracting to other branches of government is also available.

Contact the PTAC office in Anchorage at (907)274-7232 or (800)478-7232.

PTAC is also online at www.ptacalaska.org

http://www.eps.gov/
http://www.eps.gov/
http://www.ptacalaska.org/
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Appendix G – U.S. Coast Guard Requirements 
for Carrying Passengers for Hire

Under federal law, persons who operate motor-driven boats that carry passengers for hire upon 

the navigable waters of the United States must be licensed by the Coast Guard.  “Passengers 

for hire” includes guided anglers, whether they hire the guide directly or are on a fishing outing 

provided by a lodge.  The “navigable waters” include all tidal waters, all the major rivers, and 

some lakes and smaller rivers, as designated by the Coast Guard.

The Coast Guard issues various classes of licenses, depending on the area of operation, number 

of passengers, and design of vessel.  The Operator Uninspected Passenger Vessel (OUPV) or “six 

pack” license is carried by many fishing guides and small charter boat and water taxi operators. 

The holder is limited to carrying no more than six passengers at a time, with some specific 

exceptions.  The Master license is valid on vessels that meet certain Coast Guard design and 

maintenance standards, and those vessels may be certified to carry more than six passengers.  

Both licenses may be issued with Inland or Near Coastal endorsements that restrict the operator 

to carrying passengers only within certain geographical limitations.  In addition, in Alaska the 

Coast Guard issues a special “limited scope” OUPV valid only on specific rivers and lakes.  In 

other words, a guide who wants to carry clients on, for example, the Kenai or Yukon rivers can 

get a license specific to that activity without meeting all of the criteria for a more general Inland 

or Near Coastal endorsement.

For any license an applicant must meet certain basic requirements, plus specific experience 

requirements for the endorsement sought.   Basic requirements include:

• Age at least 21 (18 for Rivers)

• Birth certificate or proof of citizenship (citizenship not required for OUPV)

• Recent physical, vision and hearing exam, and drug test

• Proof of currently valid first aid/CPR

• Original Social Security card

• Clean criminal and motor vehicle record

• Payment of fees (currently $190-240 depending on license)
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• At least 360 days of certifiable sea service (90 for Rivers) including 90 days within 

the last three years (30 days for Rivers), and greater numbers of days for higher level 

endorsements.  Endorsement issued depends on the location, number of days, and size of 

vessel on which sea service (operating experience) was obtained

• A passing score on a written test issued for the particular license sought

In other words, not everyone can qualify for a Coast Guard license, and those who can have to 

put some real effort into getting it.  The tests for most licenses are fairly difficult and require 

intense study or taking a course.  Short courses for the Rivers license are sometimes available 

through training institutions and can be completed in as little as three or four days.  Courses for 

the other licenses usually take at least two weeks.

The onus is on the applicant to provide documentation of sea service time, so if you think you 

may want to apply for a license, start right away collecting documentation from owners or 

skippers of boats you’ve worked on, and document your own time on your own boat.  Check 

with the Coast Guard for details on documenting sea service time and for an application package 

with complete information on licenses required for carrying passengers for hire.  The Alaska 

Regional Exam Center phone is at (907) 271-6739 and rec@cgalaska.uscg.mil.

mailto:rec@cgalaska.uscg.mil
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Appendix H:  Department of Labor, 
Trade Adjustment Assistance Program (TAA)

This information was written by the Department of Labor and Workforce Development Employment 

Security Division.

Fishermen who qualify for cash benefits under the US Department of Agriculture TAA program will 

automatically be entitled to the following benefits under the Department of Labor’s TAA program.  

TAA includes a variety of benefits and reemployment services to help unemployed workers prepare 

for and obtain suitable employment.  Workers are eligible for:

Re-employment services
Reemployment services are available to TAA eligible individuals through local One-Stop Job Centers.  

Services include employment counseling, resume preparation, interviewing skills, labor market 

information, etc.  

Training 
Training opportunities include academic, vocational, technical, on-the-job training and remedial 

education.  TAA pays 100% tuition, books, fees and travel to and from training if applicable.  TAA 

will also pay costs of rent, food and utilities at the training location if the worker is maintaining two 

separate households.  Maximum length of training is 104 weeks or 130 weeks if remedial education is 

needed.  

 The worker and case manager work together to determine a training goal.  The training objective is 

for the worker to secure the education and skills needed to return to suitable work that exists in their 

local labor market, or exists in an area to which the worker is willing to relocate.  The availability of 

in-state training will be considered prior to consideration of out-of-state training.  Training must be 

full-time and completed in the shortest time possible.  

To apply for these TAA benefits please contact your nearest Job Center. Additional information and 

forms for requesting benefits can be printed off the Internet at www.alaskataa.com  or contact any TAA 

representatives.  

http://www.alaskataa.com/
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Trade Adjustment Assistance – TAA 
Reference Guide

• To be eligible for U.S. Department of Labor TAA training, fishermen must be approved for 
the U.S. Department of Agriculture TAA program.  The fishermen will need to provide the 
approval letter they received from the Farm Service Agency in Palmer. 

• Fishermen are eligible for TRAINING ONLY.  No other USDOL TAA benefits.  

Training:  applications can be located at our website www.alaskataa.com 
TAA pays 100% of tuition, books and fees, travel to and from training-one time, up to a maximum 
of $15K, if the participant needs training in order to secure full-time work.  Subsistence costs, if 
allowable, are included in the $15K cap.
Subsistence:  TAA can pay for living expenses (rent, utilities and food) for the participant ONLY at 
the training location ONLY, IF the participant is maintaining two separate households.  (The usual 
residence and the temporary residence at the training location.)  Subsistence is calculated by taking ½ 
of the federal per diem rate for the area of the training location X 5 for a weekly total.  Subsistence is 
reimbursed up to the weekly allowable amount OR actual costs, whichever is less, after the participant 
submits receipts for rent food and utilities.  The website we use to calculate the per diem rate is: www.
policyworks.gov       

• The participant must be training for a specific occupation and be job ready upon completion of 
training.  

• TAA can train for one occupational goal and each participant gets one opportunity to attend 
training (if training is needed for them to find suitable work). 

• We look at training that is available in the State of Alaska prior to approving out of state training.     
• The maximum length of training cannot exceed 104 weeks unless remedial education is 

needed.  If so, then the participant is allowed to attend remedial training for up to 26 weeks and 
then regular training for up to 104 weeks.  The weeks do not have to be consecutive but the 
training has to be full-time and completed in the shortest time possible.  

Training approval is contingent on the following six criteria and must be documented in the TAA file 
in the Central Office:  (The employment counselor or case manager is responsible for determining this 
through the assessment process.)   

1. There is no suitable employment available for the participant.  This means that the participant 
cannot obtain work with the skills and education they possess that will pay them at least 80% of 
their average weekly wage at layoff.   

2. The participant would benefit from appropriate training. 

3. There is a reasonable expectation of employment following completion of such training.  A 

review of the labor market is needed to establish this.   

http://www.alaskataa.com/
http://www.policyworks.gov/
http://www.policyworks.gov/
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4. Training approved is reasonably available to the participant from either governmental agencies 

or private sources.   

5. The participant is qualified to undertake and complete such training.  This emphasizes the 

participants’ personal qualifications to undertake and complete the training and the participant 

must be able to financially survive while in training. 

6. Such training is suitable for the participant and available at a reasonable cost. Available at a 

reasonable cost means that training may not be approved at one provider when all costs being 

considered, training substantially similar in quality, content, and results can be obtained from 

another provider at a lower total cost within a similar time frame.  It also means that training 

may not be approved when the costs of the training are unreasonably high in comparison with 

the average costs of training other participants in similar occupations at other providers.

 

The Department of Labor TAA program staff cannot do an official training approval until 30 days prior 

to the start date of the training. 

 

Main office in Juneau

Alaska Department of Labor and 
Workforce Development
P.O. Box 25509
Juneau, AK  99802
Fax (907) 465-7853

Shawna Harper, TAA Coordinator
shawna_harper@labor.state.ak.us
(907) 465-1882

Sandra Burgess, TAA Program Assistant
sandra_burgess@labor.state.ak.us
(907) 465-5947

TAA Field Agents:

Molly Nelson, TAA Program
molly_nelson@labor.state.ak.us
1-866-872-1741 – Dillingham

Brenda Schwantes, TAA Program
brenda_schwantes@labor.state.ak.us
(907) 486-3106 - Kodiak

mailto:Shawna_harper@labor.state.ak.us
mailto:Sandra_burgess@labor.state.ak.us
mailto:Molly_nelson@labor.state.ak.us
mailto:brenda_schwantes@labor.state.ak.us
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Alaska Farm Service Centers

 Delta Farm Service Agency   Homer Farm Service Agency

 PO Box 585     4014 Lake St, Suite 201A

 Delta Junction, AK 99737   Homer, AK 99603

 Phone - (907) 895-4242   Phone - (907) 235-8176 Ext. 2

 FAX   - (907) 895-5003   FAX   - (907) 235-8720

 Fairbanks Farm Service Agency  Palmer Farm Service Agency

 1760 Westwood Way    1700 East Bogard, Suite 203

 Fairbanks, AK 99709    Wasilla, AK 99654

 Phone - (907) 479-6767   Phone - (907)373-6385 Ext. 2

 FAX   - (907) 479-6998   FAX   - (907)373-1064

Statewide Contact Information

Toll free 1-866-872-3320(866-TRADE20)

USDA Alaska Farm Service Agency 

Web Site http://www.fsa.usda.gov/ak
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Anchorage
1007 West 3rd Avenue Suite 100
Anchorage, Alaska 99501
Voice: 907-274-9691
Fax: 907-277-5242
E-mail: map@sfos.uaf.edu

Paula Cullenberg – anpjc@uaa.alaska.edu
Ray RaLonde – afrlr@uaa.alaska.edu 
Beverly Bradley - fnbjb1@uaf.edu
Julie Carpenter – anjsc@uaa.alaska.edu
Donald Kramer – afdek@uaa.alaska.edu
Deborah Mercy – andam@uaa.alaska.edu
Nancy Mighells – annlm@uaa.alaska.edu
Rick Steiner – afrgs@uaa.alaska.edu
Angela Camos – fnasc2@uaf.edu

Bethel
UAF Kuskokwim Campus
P.O. Box 368
Bethel, Alaska 99559
Voice: 907-543-4560
Fax: 907-543-4527

Terry Reeve – lftar@uaf.edu

Cordova
P.O. Box 830
Cordova, Alaska 99574
Voice: 907-424-7542
Fax: 907-424-3673

Torie Baker – torie@sfos.uaf.edu

Dillingham
P.O. Box 1549
Dillingham, Alaska 99576
Voice: 907-842-1265
Fax: 907-842-3202

Liz Brown – bfeab@uaf.edu

Fairbanks
Alaska Sea Grant College Program
P.O. Box 755040
Fairbanks, Alaska 99775-5040
Voice: 907-474-7086
Fax: 907-474-6285

Brian Allee – allee@sfos.uaf.edu

Homer
4014 Lake Street #201B
Homer, Alaska 99603
Voice: 907-235-5643
Fax: 907-235-6048

Terry Johnson – rftlj@uaf.edu
L.A. Holmes – holmes@sfos.uaf.edu

Ketchikan
2030 Sea Level Drive #201B
Ketchikan, Alaska 99901
Voice: 907-247-4978
Fax: 907-247-4976

Dolly Garza – ffdag@uaf.edu

Kodiak
118 Trident Way
Kodiak, Alaska 99615
Voice: 907-486-1500
Fax: 907-486-1540

Chuck Crapo – dfcac@uaa.alaska.edu
Quentin Fong – qfong@sfos.uaf.edu
Kate Wynne – ffkmw@uaf.edu

Petersburg
P.O. Box 1329
Petersburg, Alaska 99833
Voice: 907-772-3381
Fax: 907-772-4431

Allison Rice – fnar@uaf.edu

Unalaska
P.O. Box 526
Unalaska, Alaska 99685
Voice: 907-581-4589
Fax: 907-581-2505

Reid Brewer – brewer@ims.uaf.edu

The Marine Advisory Program (MAP) is the extension arm of the Alaska Sea Grant College Program. 
MAP is a statewide outreach and technical assistance program helping Alaskans wisely use, conserve, and enjoy 
Alaska’s marine and coastal resources.     www.uaf.edu/map

mailto:map@sfos.uaf.edu
mailto:anpjc@uaa.alaska.edu
mailto:afrlr@uaa.alaska.edu
mailto:fnbjb1@uaf.edu
mailto:anjsc@uaa.alaska.edu
mailto:afdek@uaa.alaska.edu
mailto:andam@uaa.alaska.edu
mailto:annlm@uaa.alaska.edu
mailto:afrgs@uaa.alaska.edu
mailto:fnasc2@uaf.edu
mailto:lftar@uaf.edu
mailto:torie@sfos.uaf.edu
mailto:brown@sfos.uaf.edu
mailto:rftlj@uaf.edu
mailto:holmes@sfos.uaf.edu
mailto:ffdag@uaf.edu
mailto:dfcac@uaa.alaska.edu
mailto:qfong@sfos.uaf.edu
mailto:ffkmw@uaf.edu
mailto:fnar@uaf.edu
mailto:brewer@ims.uaf.edu

