
RE: Marine Advisory Program                                                             February 1, 2010 
 
 
Dear Paula, 
I would like to take this time to put my insights and feelings for the Marine Advisory 
Program’s effectiveness in the State of Alaska’s commercial fishing coastal communities. 
  
The breadth and depth of penetration into the social networking fabric of coastal 
communities is simply fantastic. I have seen your highly skilled team of MAP agents plan 
and implement long-range programs that have impacted the coastal communities in a 
profound way. I particularly like the way that you identify and use all State, Federal and 
community resources and organizations to stitch an informational and communication 
system that target program objectives. 
 
Specifically, I watched your joint venture with the US Coast guard in the early 80’s to 
identify safety concerns of small commercial fishermen boat operators. The Joint venture 
made and sent out very good videos on how to survive a sinking and subsequent washing 
ashore in a survival suit and hunkering down with a good inventory of resources on hand 
and survival signal for search and rescue planes. I still remember those films well. I 
attended the workshops and Survival suit “races” during the winter festivals that helped 
100’s of on water people tune into actually putting the suits on and jumping in the water! 
We got to learn and practice this skill a lot for the competitive races. Yearly maintenance 
of the suits to ensure the suits were in working order was stressed, also. One year, at the 
Cordova Iceworm Festival, A local US coast Guard “team” of four grabbed suits right off 
their ships’ storage rack and entered the race. When the flare gun went off signaling the 
start, the four men ran to their suits and put them on. However only one was able to zip 
his up completely! THE OTHERS ZIPPERS HAD STUCK AT THE BEGINNING OR 
HALF WAY CLOSED! Some jumped in anyway to swim for the raft. In 40deg water we 
all learned a valuable lesson. In the real world one would probably be dead in 45 minutes 
survival suit or not, unless it worked properly. The Coast Guard was seen the next day 
pulling all the survival suits onboard and waxing the zippers. They were very 
embarrassed. 
To this day The Marine Advisory is involved in a large marine safety program. That is 
long term planning!  
Each MAP Agent was hired for the skills they brought to the program. Such as Business, 
Marketing, Environmental Science, Video Production, Marine Safety, 
Food Science, Community Networking, Financial and other areas. Going a step further 
Map agents have managed to work as a highly effective team that enjoys complimenting 
each other’s strengths. They seem to act like extended family! 
 
My warmest regards to you and all your agents for the dedication and commitment to our 
local communities. 
                                                          Dan P Bilderback 
                                                           4623 Campus Circle, Anchorage, AK 99507  
                                                           PH# (907) 632-0079            
                                                           Commercial Fisherman, Cordova, Alaska   40 Years 


