
BACKGROUND
This project focuses on the current (2010–2013) subsistence salmon fisheries in the 

Chignik Management Area, southwest Alaska, by the communities of Chignik Bay, 
Chignik Lagoon, Chignik Lake, and Perryville.
The Alaska Department of Fish and Game (ADF&G), Division of Subsistence’s primary 

responsibility is to document subsistence uses, estimate subsistence harvest levels, and 
assist the Alaska Board of Fisheries and Board of Game to provide opportunities for 
customary and traditional uses of fish and wildlife resources. 
We conduct harvest surveys and ethnographic research in communities throughout 

Alaska. In 1990, the division conducted a similar ethnographic study of the subsistence 
salmon fisheries in each of these Chignik Area communities. 
In 1984, 1990, 1994, and 2003, The Division of Subsistence conducted comprehensive 

household harvest surveys in these communities. 
Subsistence fishers provide annual harvest estimates for subsistence salmon by species 

on Chignik area subsistence salmon permits and during post-season interviews.

RESULTS
Research has occurred so far in the community of Chignik Lake during two different 

harvest periods for sockeye salmon: early summer, and late fall/ early winter.
Local subsistence fishers harvest fish from both major sockeye runs in the Chignik 

River Watershed that are bound for Chignik and Black Lake tributaries to spawn.
Sockeye harvested in the early summer are caught using gill nets, purse seines, or 

removed from commercial harvests. These fish are usually brined and smoked, jarred, 
kippered, salted, or frozen.
Sockeye are also harvested in early winter after the flies have died, and bear competition 

has lessened. These fish are 
referred to as “red fish” or 
“spawned-outs”. These fish 
have less fat and are preserved 
by drying. 
Subsistence harvest estimates 

have declined since 1993 as well 
as the use of fish camps located 
on the north side of Chignik 
Lagoon. Some local informants 
associate these declines three 
major events that resulted in 
many local people losing their 
commercial fishing permits, 
boats, or jobs working as crew: 

1. The Exxon Valdez Oil Spill (1989)
2. The Chignik Cooperative Fishery (2002–2006)
3. The recent US economic instability 

Despite declines, subsistence fishing, processing, consumption and sharing remain 
culturally and economically important to the young and old in all these communities.
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METHODS
Prior to start of the project, division staff met with each village council and provided 

a project presentation. All councils approved a resolution supporting this project. Local 
assistants are paid to help researchers facilitate interviews and observation opportunities.
Fieldwork is rooted in researchers’ observations and participation during the subsistence 

salmon harvest seasons.

Key respondent interviews with knowledgeable fishers 
and processors of subsistence fish document traditional 
knowledge and local observations.
Subsistence family network diagrams will be produced 

that show the organization of fishing, processing, and 
how fish are shared.
Methods of harvest, processing, and preservation of 

salmon, and food
customs, will be described.
We will produce maps of general locations for fishing, 

processing or fish camp sites.
Subsistence salmon household surveys will provide 

harvest data to supplement the annual subsistence permit 
harvest reports.
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Women often work together to process their salmon. 
Pictured, fresh cut strips of sockeye salmon are rolled 
and added to jars in preparation for “canning” in the 
pressure cooker. Chignik Lake, June 2011.

ADF&G subsistence researchers learn about processing sockeye salmon
 from local subsistence users, Chignik Lake, June 2011.

Chignik Lake resident carries his subsistence caught sockeye 
to salt brine in preparation for kippering. October 2010.

PURPOSE
The project will document 

current community subsistence 
use and harvest patterns. 
 Results will show adaptations 

and changes over 20 years; 
analysis will evaluate reasons 
for changes.
The results will increase 

available information to help 
manage and maintain healthy 
fisheries for the future.
The harvest of subsistence 

salmon in these communities is 
influenced by the commercial 
salmon fishery as many 
commercial fishermen are also 
subsistence harvesters.
Since 1990, changes have 

occurred in the commercial 
fishery that has influenced 
subsistence patterns. Therefore, 
the project’s goal is to provide an 
update of the 1990 ethnographic 
study. 

Chignik Lake extended family picks sockeye salmon from subsistence gillnet in Chignik Lake, where they 
also cleaned and fileted their harvest for freezing, smoking, kippering and salting. June 2011.
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Subsistence Salmon Fisheries Ethnography Project 
In the Communities of Chignik Bay, Chignik Lagoon, Chignik Lake, and 

Perryville, Alaska

Chignik Lake boy, offers a piece of dried
“spawned out” sockeye salmon, October 2010.

Perryville elder prepares his small beach seine to fish for coho salmon in Kametolook River, 
Perryville, August 1990. 

Commercial seine boats are commonly used to harvest subsistence caught salmon or salmon for 
home use (removed from commercial catch) by area residents. Chignik Lagoon, June, 2011. 

Annual harvest monitoring: subsistence salmon harvests by species and community, Chginik 
Management Area, 2009
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Estimated subsistence harvests of salmon by species, Chignik Management Area, 1977–2009.
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